
Global Journal of Finance and Management. 
ISSN 0975-6477 Volume 6, Number 8 (2014), pp. 729-734 
© Research India Publications 
http://www.ripublication.com 

 

 
 

Leaders: Conflict Producers or  
Absorbers in the Organization 

 
 

Dr. Ambalika Sinha1, Geetu Yadav2 and Lovely Srivastava3 

 
1Department of Humanities and Social Sciences 

Associate Professor, MNNIT, Teliarganj, Allahabad (U.P)-211004 
2 & 3Department of Humanities and Social Sciences 

Research Scholar (UGC-JRF), MNNIT, Teliarganj, Allahabad (U.P)-211004 
E-mail: 1ambalika.mnnit@gmail.com, 2geetuyadav.mnnit@gmail.com,  

3lovely.mnnit@gmail.com,  
 
 

Abstract 
Conflict is a natural facet of all human relationships. In the workplace 
various people of different culture from different backgrounds and 
geographical areas come on same platform and work together. 
Different type of thinking and views creates a high potential for 
conflict. There is also a lot at stake in the work place, as ignoring the 
conflict can deteriorate relationships and negatively impact on 
Organizational culture. If this conflict remains unresolved at workplace 
then this conflict act as a breeding ground for Litigation. Resolution of 
workplace conflicts can not only improve productivity, encourage 
Growth, and improve morale, but also avoid costly and time-
consuming litigation. As a result, leaders need to turn to mediation to 
resolve workplace conflict, maintain a productive workplace, and 
avoid litigation.  
Every successful organization realizes different opposing views and 
debates in creating the organizational decisions. The decisions are 
focused on the side of the business leaders and on the side of the 
employees, the conflict is also present. The conflict in workplace is 
healthy if there is a clashing of ideas related to the nature of business 
and the benefit is for the improvement, but in the matter of personal 
conflicts, the organization has a great dilemma that is needed to 
manage. No doubt the conflict is inevitable but managers and leaders 
are the only who can manage it up to an extent by acting as shock 
absorbers rather than making it a mountain out of a molehill.  
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1. Introduction  
Conflict is strong disagreement between people, groups, workers, that often results in 
angry argument. This is the situation which prevents the flow of ideas, feelings, and 
views between the employees and employers. 

Conflict (noun ): Competitive or opposing action of incompatibles: antagonistic 
state or action (as of divergent ideas, interests, or persons); sb. mental struggle 
resulting from incompatible or opposing needs, drives, wishes, or external or internal 
demands. 

Until the 1940s, the traditional view of conflict is that all conflict is harmful and 
must be avoided. While outdated, some employers (and more employees, including 
managers) continue to describe to this view of conflict. However, avoiding conflict 
does little to actually resolve the conflict and creates a “win-lose” situation.  

Prevalent from the late 1940s to the 1970s, the human relations view of conflict is 
that conflict is a natural and inevitable outcome in any group. As such, this view 
encouraged acceptance of conflict and gave birth to the term “conflict management.” 

In the mid-1970s, a new approach to workplace conflict arose. The integrationist 
view of conflict is that it is not only a positive force in a group but that it is absolutely 
necessary for a group to grow and perform effectively.  

Going through all the views and secondary data available on websites, it has been 
observed that the perception and views of the people keeps on changing with time. 
Their need and demands are increasing day by day. But if they are having skills and 
talent and employers know that they can only help them in production and successful 
running of the business then they should keep on updating their human resource 
management policies and reform them according to the demand of the situation. 

 
 

2. State of Indian Leadership 
Now many Indian companies have global presence but none of them have been 
featured in the top 100 companies of the Forbes Global 2,000 list. Similarly, no Indian 
product figures in the list of the top 50 global brands. As a leading scholar on global 
leadership, Joyce Osland notes, global presence alone does not make global leaders - 
brand recognition and brand value are equally important. 

India's core values and respect for hierarchy is our greatest barrier to global 
success. As a collective culture, we value group goals over individual goals and have 
limited concern for those outside the group. A similar pattern is observed in an 
organization, when an employee's commitment is restricted to his/her assigned 
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department or when they have a stronger affiliation to a regional identity over a 
national one. 

Another hindrance for Indian companies is the deeply rooted hierarchical culture 
which gives individuals fairly well-defined roles and responsibilities. As per this 
culture, Indian juniors are expected to strictly follow their seniors' orders. While 
generally, the scenario has changed, these practices still exist explicitly and implicitly. 
This ethos is perfect for creating followers, but not innovators. And in innovation lies 
the key to success. (Leadership Qualities for success at work, March 16, 2014, Times 
of India) 

 
 

3. Literature Review & Discussion 
Earlier leadership was defined by a person’s trait or abilities .It was believed that 
strong, passionate, charismatic people make for good leaders. But these traits alone are 
not working .There is need of situational leaders now which means –certain people 
with specific traits in a particular situation make good leaders. Today’s leaders need to 
have a global mind set i.e. an array of tactical and strategical skills, task and relational 
competence. According to Fons Trompenaars, a renowned Dutch organizational 
theorist and author in the field of cross cultural communication once said – “We have 
found that the only competence that truly matters is the competence to reconcile 
dilemmas or to integrate opposites –not by giving in to the other, but by seeking 
optimal outcomes by integrating opposites”. 

 
From the last decade the stress, suicides and conflict cases are increasing at a very 

fast pace. 
Leadership is getting people to act without coercion. Employees keep on tolerating 

the employee’s exploitation but one day it leads to a disastrous result.  
Leaders need to manage the things from the starting only. They should realize that 

the employees and they are working on the same platform and their motto is also same. 
The organization has given them power to increase the affectivity and efficiency of the 
work so that the goal can be easily achieved. But on contrary the leaders now days are 
misusing the power given by the organization. Like in military now days a lot of chaos 
and problem is going on just because of problem of misbehavior of officers with the 
subordinates. Military require an ideal kind of leadership based on emotions. But 
officers are sometimes so harsh with the subordinates.  

Many authors have already worked upon this. That’s why unlike business 
organization there is extreme possibility of death, physical (or mental) injury 
happening in the armed forces. Military deals with “values”, “Idealism”, 
“Commitment”. (Micha Popper, Israel).This rigidity in the leadership is also the reason 
behind the suicide increase in the armed forces. Factors generating stress is lacking in 
authority (Prof. Dheeraj Sharma, India). Communication gap between officers and 
subordinates (Frontline Magazine) Apart from the leadership styles lack in the 
communication and hierarchal distance also lead to the unexpression of ideas and 
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feelings which later on gives birth to a problem. Facing crisis of leadership in terms of 
ethics and values (Arjun Subramaniam). Stress need to manage rather than avoiding. 
Emotional, Social and Cognitive intelligence competencies predict effectiveness in 
professional, management and leadership roles in many sectors of society.( Richard E. 
Boyatzis Ohio,USA).Leaders should also follow the values and ethics while dealing 
with their subordinates Roman Empire fell because of decay in morals and ethics. 

 
 

4. Recognizing Employee Conflict Styles and Behavior  
(Thomas-Kilmann Model) 
 

 
 

4.1 Thomas-Kilmann Model 
Thomas-Kilmann gave a very important and helpful model which describes the 
relationship between the behavior of the leader and reaction of the employee in that 
particular situation. 

 
4.2 Competing (Win-Lose) 
In this situation you just want to take your decision no matter how it is going to affect 
the opposite end. It is the distributive dimension. 

 
4.3 Accommodating (Lose-Win) 
This is the situation when employees forgets everything and just follow the orders. 

 
4.4 Avoiding (Lose-Lose) 
This occur when leaders don’t want to consider the situation and tries to ignore the 
matter. 

 
4.5 Compromising (Win some-Lose some) 
This is the situation when leader and employee come to a conclusion form an 
agreement. 
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4.6 Collaborating (Win-Win) 
When both sides tries their hard to satisfy both sides. It is integrative dimension of the 
situation. 

 
 

Need of Study 
Global business across national cultures can be fraught with challenges. However, 
strategic and skillful communication is at the heart of global success. Indians, on an 
average, tend to speak indirectly and consider relationships just as important as or 
more important than the task at hand. Speaking and putting relational issues as 
secondary to work are essential to foster effective communication strategies. 
Additionally, it is equally important for one to communicate across organizational 
hierarchies, to be an effective leader. 

Leaders should realize their responsibilities and seriously think upon this problem. 
Leaders and managers are the only who can not only decrease these kind of cases but 
also help the organizations to overcome with it. 

This is a very serious problem in the organization now day’s .Leadership needs to 
be reformatted .The leaders need to give training of how to deal with the situation and 
employees. 

 
 

5. Recommendation 
We need to reestablish our lead not only in good governance, but more important in 
ethics based leadership. Today the time has come to start laying the foundation of 
ethics and value based leadership .Leaders should follow rule of conduct that were 
honorable. 
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