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Abstract 
Change is increasing in response to fluctuations in the marketplace, the 
economic climate, organizational downsizing, and the workforce. A 
manager therefore must gain knowledge of understanding the nature of 
change. Job satisfaction describes how content an individual is with his 
or her job. There are many factors that can influence a person’s level of 
job satisfaction like level of pay; perceived fairness of the promotion 
system within a company; work place conditions; leadership and 
relationships with superiors, subordinates and peers; and the job itself 
i.e. the variety of tasks involved, how challenging and interesting the 
job is, and the clarity of the job description. At this backdrop, the main 
objective of the study is to analyze the factors affecting job satisfaction 
among the employees of CE INFOSYSTEMS PVT LTD. The data is 
exploratory in nature and is collected from several primary and 
secondary sources viz. questionnaires, personal interviews, journals, 
books and magazines. The study will enable us to understand that job 
satisfaction remains a challenge for many human resources executives. 
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1. Introduction of the Study 
Job Satisfaction, a worker's sense of achievement and success is generally perceived to 
be directly linked to productivity as well as to personal wellbeing. It is a result of 
employee’s perceptions of how well their job provides them those things that are 
viewed as important. Job Satisfaction is seen as a psychological satisfaction which an 
employee derives from performance of his job and it is seen as a very important 
attribute which is frequently measured by organizations. An employee also requires 
that his expectations and aspirations in terms of reward, considerations and fulfillment 
of his needs are met. Because of these factors, it provides greater job satisfaction which 
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would generally motivate the employees in performing their tasks more efficiently and 
that results in company productivity. Other influences on satisfaction include the 
management style and work culture, employee involvement, empowerment and 
autonomous work groups. 
 
 
2. Objective of the Study 
The objective is to study and analyze the factors affecting job satisfaction among the 
employees of CE INFOSYTEMS PVT LTD and offer suggestions to improve the 
employee’s satisfaction level. 

 
 

3. Research Methodology 
The study includes primary data collected through personal interviews and 
questionnaires and relate to the rate of pay, variety of tasks, work responsibilities, 
promotional opportunities, and the work itself. Secondary data has also been used viz. 
journals, published sources, books and magazines. 

 
 

4. Review of Literature 
Job satisfaction has been defined as a pleasurable emotional state resulting from the 
appraisal of one’s job; an affective reaction to one’s job; and an attitude towards one’s 
job. Weiss (2002) has argued that job satisfaction is an attitude but points out that 
researchers should clearly distinguish the objects of cognitive evaluation which are 
affect(emotions or feelings that something evokes),beliefs and behaviors. This 
definition suggests that we form attitudes towards our jobs by taking into account our 
feelings, our beliefs, and our behaviors. In simple words, Job satisfaction refers to a 
workers’ sense of achievement and success and is generally perceived to be directly 
associated to his/her productivity levels as well as to his/her personal wellbeing. It 
implies enjoying the job one does, doing it well, and being suitably rewarded for one’s 
efforts. It further reflects enthusiasm and happiness connected with one’s work. The 
Harvard Professional Group (1988) sees job satisfaction as the key ingredient that 
leads to recognition, income, promotion, and the achievement of other goals that lead 
to a general feeling of fulfillment. 

 
 

5. Company Overview 
CE Info systems is India's leading navigable map and GIS solutions provider since 
1994. The company was established in 1992 by entrepreneur couple Rakesh and 
Rashmi Verma, who had returned after a 12 year stint in the US working for General 
Motors and IBM respectively. The company's very initial focus was on providing 
training and solutions on the IBM mainframe platform. A chance meeting between the 
promoter couple and representatives of MapInfo software, a GIS (Geographic 
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Information Systems) tool used for map creation and analysis, led to CE Info's decision 
to get into mapping and GIS .CE Info became the first distributor for MapInfo in 1994, 
and set about the massive and pioneering task of mapping out all of India. 
 
 
6. Data Analysis and Interpretations 
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The employees in CE Info feel that the work or the activity they perform does not 
give them high level personal satisfaction, as the figure above states that the employee 
are only satisfied but not highly satisfied. When asked the employees how they would 
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describe their job, 17% of them said that it is challenging as well as rewarding, 17% of 
them feel that it is challenging and stimulating and nearly 41% of them feel that the job 
has all the above aspects. Nearly 56% of the employees in the organization believe that 
they are not given sufficient opportunities to utilize skills and talents in the 
organization whereas 27% of them are extremely satisfied with the way their skills and 
talent were being utilized and about 17% of them were not at all satisfied with the 
opportunities given to them. Around 41% of the employees in the organization are 
dissatisfied with the ways changes and innovation are introduced in their workplace, 
8% of them are highly dissatisfied whereas 37% of them are satisfied and 14% of them 
feel that they can easily adapt to these changes and are highly satisfied. Furthermore, 
50% of the manpower working in the organization are not very happy with their salary 
as they feel that their efforts and rewards do not go hand in hand, nearly 35% are 
extremely satisfied with their pay package. Position of an employee with the company 
is very important aspect, 58% of the employees in the organization are dissatisfied 
with their position and nearly 5% of them are very much dissatisfied which results in 
low morale of the employee. 

 
 

7. Findings 
 The employees feel that the creative aspect of achieving satisfaction has been 

decreasing in the organization. 
 Most of the employees in the company do multi-tasking to maintain work life 

balance. 
 The employees feel that the salary which they get is not satisfying. 
 The creation of job satisfaction among the employees continues to be a 

challenge for many human resource executives. 
 The employees in the organization are mentally and physically exhausted at the 

end of the day at work. 
 Employees want pay systems and promotions policies that are perceived as 

just, unambiguous and in line with their expectations. 
 Employees also feel that their skills and abilities are not properly utilized and 

they also feel that they are not able to explore new areas and learn new skills in 
the organization. 

 
 

8. Suggestions 
From employee’s perspective: Firstly, the employees must be provided with an 
improved working environment as it acts as a facilitator in doing a good job and also 
provides personal comfort to the employees. Several studies have demonstrated that 
employees prefer physical surroundings that are not dangerous or uncomfortable. 
Secondly, the office infrastructure should be well developed where the employees can 
utilize their skills and opportunities effectively. Thirdly, the appraisal system should be 
well planned and systematic as promotion provides opportunities for personal growth 
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and also acts as strong motivator. Also proper training facilities should be developed 
for the employees so that they can acquire new knowledge and skills. 

From analyst perspective: “Non financial rewards have more impact than monetary 
incentives in attaining job satisfaction and hence they should be given more 
significance”. In the contemporary workplace of today, leaders are empowering 
employees, encouraging staff involvement in decision making, are taking steps for 
enhancing productivity and shifting from 9-5 to24/7 with the main objective of 
attaining high outcomes for the organization. Also the organization should provide 
opportunity for self development of the employees to overcome inadequacies. 

 
 

9. Conclusion 
Employee satisfaction is supremely important in an organization because it is what 
productivity depends on. The organizations can help to create job satisfaction by 
putting systems in place that will ensure that employees are challenged and then 
rewarded for being successful. CE Info system should bring in job enrichment i.e. 
increasing the scope, deliberate up gradation of responsibility, and challenge in the 
work itself. It usually includes increased recognition, responsibility and opportunities 
for learning, growth and achievement. Good management has the potential for creating 
high enthusiasm and morale, high productivity, and a sense of meaning and purpose 
for the organization and its employees. Empirical findings of this study suggest that 
job characteristics such as pay, task clarity and significance, opportunities for 
promotion and skills utilization, as well as organizational characteristics such as 
commitment level and relationship with the supervisors, subordinates and co-workers, 
have significant effects on job satisfaction. 
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