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Abstract 
 

With growth in the number of working population and comparatively 
slower growth in employment opportunities, the competition to get a 
job has become fiercer. What is now more difficult than getting a job is 
to retain it, for the rat race within the organisation has considerably 
leveled up stress levels in workplaces causing lifestyle diseases, taking 
a toll on the company’s productivity. In this scenario, where employees 
work and try to survive competition, dissatisfaction in terms of pay or 
bonus packages, biasness in appraisals, etc. accelerate dissatisfaction 
and may result in counter-productive work behaviour. The employees 
generally portray their disgust and anger by bad-mouthing about the 
company or their senior executives, team leaders, etc. during lunch 
hours in cafeterias, near the office water-coolers or outside the 
company in casual meetings. In this age of technology, where people 
can visit the cyber-space with a click of a button on the cell-phones, 
and the increasing popularity of social networking sites and blog sites, 
people have now resorted to this medium to let out their negative 
energy. This sharing of negative experiences and opinions on the 
internet is cyber-venting. It is argued that cyber-venting may serve as a 
therapy or a coping mechanism for the stressed but the same should not 
be ignored by the companies as mere rage behaviour of those who are 
incapable of coping with work-stress. Such messages may tarnish a 
company’s image and may also fuel rumours in work-places which can 
create a negative work-environment. This paper attempts to examine 
cyber-venting among employees in private companies focusing on the 
reasons of cyber-venting along with analyzing the company’s role in 
preventing it and converting its negative aspects into positive ones. 
The paper will serve as an important tool for understanding cyber-
venting and coping with it to improve work environment in private 
companies and thus help in increasing the company’s productivity. 
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Introduction 
Cyber-venting is the act of bad-mouthing about one’s employer, senior executives, 
colleagues, etc. with the intention of letting off the steam, using websites and making 
such comments public for all to see them. While the websites do not restrict the 
mentioning of the name of the employer, company or its address, it allows for the 
anonymity of the employee who posts the comments. This poses trouble for the 
companies to track down the employees who posted them. The negative statements 
affect the company’s images and the posting of confidential information on the 
internet will adversely affect the companies and benefit its competitors. 
 With the gaining popularity of websites allowing employees to rant about their 
employers, company or company’s policies, the act of cyber-venting has multiplied 
and has become the concern of many companies. While some companies have 
prohibited the access to such websites in office premises, some have taken more 
drastic steps like appointing a detective to find out about the employee who had 
posted wrongful statements about the company or its officials. Some companies have 
also resorted to warning employees about cyber-venting and the consequences that 
they may have to face if they are caught. 
 
 
Objectives 

1. To examine the reasons which may lead to cyber-venting among employees 
2. To study the steps taken by top management against cyber-venting 
3. To suggest measures to minimize the ill effects of cyber-venting and use them 

towards the benefit of the company. 
 
Methodology 
Both primary as well as secondary data have been used for the study. Primary data 
have been collected by means of questionnaires from employees and using schedules 
while interviewing top management officials. The study is limited to the private banks 
selected randomly from the Guwahati city of Assam, viz. Federal Bank, Axis Bank, 
ICICI Bank and IDBI Bank. Journals, Books, Published Research Work and Internet 
have been consulted to retrieve secondary data. 
 
 
Work Life in Banks 
In banks, the employees work for around 10-12 hours a day on an average. In private 
banks, where the targets are usually steep, keeping in view the fierce competition 
among other players – both public and private, the employees are pushed and 
motivated to work to achieve such targets, even if that means compensating recess 
hours or working extra hours several days a week. They may even have to work on 
Sundays or other holidays if the need arises. Meeting such targets at such expenses 
may not be very fulfilling for the employees although some companies have incentive 
plans for meeting targets. Monetary incentives fail to provide any relief from the 
stress levels out of pressure to meet targets. 
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To counter such work environment, the senior officials motivate their subordinates 
and supervise them from time to time. Active grievance redressal cells and company 
portals have been provided for the employees to share their problems and connect 
with their peers. Many of these banks organise official trips and parties to depress the 
work stress. 
 
 
Counter-Productive Work Behaviour 
In the field of psychology, the willful behaviour of employees which can adversely 
affect a company, its members, or both is termed as Counter-productive Work 
Behaviour (CWB) [1]. The highly stressed employees at banks, given their 
dissatisfaction levels soaring up, may resort to such kind of behaviours. Cyber-
venting, being a CWB of modern times, may affect the productivity of a company as 
such dissatisfied employees may not apply their full potential at work and may resort 
to other forms of CWB such as abuse against others, sabotage, theft, production 
deviance and withdrawal. Such activities can cost the companies millions of rupees 
and as such should be given due attention. 
 
 
Cyber-Venting: Boon Or Bane? 
On the contrary to the ill effects of cyber-venting, it has been argued that the 
employees may resort to CWB as an attempt to cope with work-stress or negative 
emotions [2]. As such, such behavior may give the employees the much needed break 
from work pressure and the constant need to compete and excel and help them to 
balance out to better adjust in stressful situations. As such, cyber-venting, if not used 
to leak critical information of the company but to let out the negative emotions may 
help the employees cope with the competitive environment amongst banks as well as 
within such organizations. 
 
 
Findings 
In the survey conducted in the month of March 2014, it was found that around 63% of 
the employees work for 8 to 10 hours every day and the remaining 37% work for 
more than 10 hours (Figure 1). The recess time of the majority of the surveyed 
employees, as depicted in Figure 2, has been found to be spending less than an hour 
on recess and as many as around 47% of them work overtime (Figure 3) portraying 
the extend of work burden an employee faces in such banks. 
 Although the interrogation with the senior officials of the banks revealed that 
the banks take various measures like active grievance redressal cells, company 
portals, organising office trips and parties, etc. to ensure that the stress levels are kept 
at reasonable levels, the study of the responses of the employees disclosed that none 
of the employees reported to be “highly satisfied” although none of them reported 
“highly dissatisfied” either. Inspite of this, it was observed that only 21.67% reported 
to be “satisfied” while the remaining respondents were divided among “dissatisfied” 
and “neutral” satisfaction levels from their work (Figure 4).  
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While ICICI, Federal Bank and Axis Bank do not allow the use of social networking 
sites at the workplace, they do not have any guidelines or policies regarding 
discussions or making general comments on the company or its personnels on any 
website. In case of IDBI bank, the company prohibits the use of social networking 
sites and also has strict policies regarding comments on the company or its officials 
on any website. Also, except for ICICI bank, all the other banks do not provide for a 
psychological consultant and also ICICI is the only bank where both way appraisals 
of the senior officials by the subordinates and vice versa are conducted. 

         
 

Figure 1: Hours worked in a day                 Figure 2: Time spent on recess 
(Source: Field Survey)                                    (Source: Field Survey) 

 
 

 
Figure 3: Frequency of Employees working overtime (Source: Field Survey) 

 
 

 
 

Figure 4: Work Satisfaction Level (Source: Field Survey) 
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Suggestions 
 Although the private banks have strict policies regarding disclosure of 

critical information of the company, they should have specific guidelines 
addressing cyber-venting. 

 Company portals should have venting sections where employees can rant 
anonymously to provide them a medium to let off their negative energies 
and help them cope with stress. Such sections will also help to keep a check 
on bad-mouthing of the company to a broader audience and also help the 
senior officials to understand the problems faced by the employees. 

 Motivational exercises like sessions by motivational speakers from various 
fields should be encouraged on a more frequent basis. 

 To reduce the stress levels, the companies should frame compulsory recess 
sessions of at least half an hour twice a day. Short sessions of 15 minutes for 
meditation can also be framed in the work regime. 

  Psychological consultants should be compulsorily provided in every 
banking company and all the employees should be asked to consult them on 
a more frequent basis without exception. 

 Compulsory leaves should be encouraged in all the banks and to ensure that 
the employees exhaust them, they should be constantly reminded of the 
number of leaves they have in pending and negative reinforcements like 
non-transferability of unexhausted leave days to the next financial year 
should be incorporated, if necessary. 

 
 
Conclusion 
Cyber-venting is a recent phenomenon in the field of psychology and business which 
needs to be bestowed due attention. The companies should not be divided on this 
topic but should try to act upon it with unity by resolving the problems that lead to 
cyber-venting. While top management should frame policies and guidelines to address 
cyber-venting, they should also try to make the employees feel part of the company so 
that they do not resort to bad-mouthing or other forms of CWB. They should be 
motivated continuously and the stress levels should be kept at check with timely 
psychological tests, analysis and consults. Well motivated and least stressed 
employees will contribute to an efficient workforce which will reduce the chances of 
CWB like cyber-venting and also improve the productivity of the company. 
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