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Abstract 
 

The part of management which deals with human element in the 
organization is known as ‘Human Resource Management’. The human 
element in the business has to be considered as a ‘key factor’ for the 
achievement of its objectives because the effective utilization of other 
factors of production is dependent upon the active co-operation of the 
human resources. Out of the different factors of production i.e., men, 
material, machines and money, only the human resources are regarded 
as the only dynamic factor of production. Other factors of production 
are worthless without the involvement of this dynamic factor. Without 
the efficient use of human resources, management can never 
accomplish organisational objectives. The physical resources will not 
give result unless the human resources are applied to them. The 
objective of this paper is to highlight the importance of Human 
Resource Management (HRM) in modern organization. 
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1. Introduction 
It is clear that Human Resource Management (HRM) can’t be successful unless it is 
recognized as a part and parcel of the core management philosophy of an 
organisation. Management philosophy is a fundamental set of values, concepts and 
thoughts that guide management policies and action. The philosophy is, however, a 
dynamic force which changes under the twin impact of changes in business 
environment and changes in the values and concepts of top management people. 
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Production-oriented management philosophy that flourished since the days of Taylor 
and Fayol lost ground with advent of modern organisation theories which began to 
view employee (human resource) as the most important resource and emphasize 
individual fulfillment as much as organisational fulfillment. Now-a-days, employee-
oriented management system has a tremendous potential for enhancing the 
effectiveness of an organisation through the systematic exploitation of the productive 
capacity of its employees. The thrust of modern management philosophy is that it 
tends to believe in the genius of ‘Whole men’ and tries to become more and more 
employee-oriented rather than production-oriented. The change reflected in the 
progressive adoption of HRM technique in modern organisation. The HRM approach 
is based on the realization ‘Human Resources’ are the asset and should not be treated 
as mere costs. These are the pivot. HRM is an important area which no organisation 
with long-term objectives can afford to ignore if it wants to achieve the standard of 
excellence. Proper management of human resources is all the more relevant in result 
oriented organisations like banks, insurance, companies, factories and farms. HRM is 
very important in a modern organisation because management can achieve the 
organisational objectives only with the co-operation of the people working in the 
organisation. If the people do not want to work, the management will not be able to 
accomplish the desired objectives. 
 
 
2. Human Resource Management: Concept and Importance 
Human Resource Management is concerned with tactful handling of people, assessing 
human requirements of an organisation, and running the enterprise at its optimal level. 
Human Resource Management deals with planning, controlling various operative 
functions of procuring, developing, maintaining and utilizing a ‘labour force’, such 
that objective for which the company is established, are obtained economically and 
collectively; objectives of all levels of personnel are served to the highest degree; and 
objectives of community are duly considered and served. 
 Human Resource Management may be identified as the outcome of behavioral 
researches and it is the most remarkable contribution of behavioral scientists to the 
greater sophistication and effectiveness of modern management. 
 The Human Resource Management approach, also designated as ‘system 
approach’, ‘behavioral approach’, or ‘Theory ‘y’ approach of McGregor, in contrast 
to the ‘traditional personnel management’ known as ‘mechanistic approach’, ‘Theory 
‘X’ approach, considers human beings as ‘primary assets’ of any organisation, 
contributing a great deal to the achievement of organisational goals. 
 The Human Resource Management implies implicitly that employees work in any 
organisation under the climate of initiative, trust, autonomy, collaboration and 
commitment to work. It leads to note that man who constitutes the core of all 
activities can’t be dealt through mechanical approach. Men’s problem deserves 
humanistic approach for their reasonable and fairly adequate solutions. 
 It needless to stress that the human resource management is the most complex 
functional area of management as compared to other areas like finance, materials, 
production and marketing. Of all task of management, according to Likert, 



Human Resource Management - A Better Technique for Achieving .. 25 

 

management of the human component is the ‘central and most important’ because all 
else depends on how well it is done. 
 
2.1 Human Resource Management is important because: 

 It is concerned with the employees; 
 It focuses on the development of employees; 
 It is designed to get willing co-operation from people; 
 It is essentially concerned with people and their problems; 
 It is a continuous activity 

 
 As George Terry, Human Resource Management can’t be turned on and off like 
water from a faucet, it can’t be practiced only one hour each day or one day a week. It 
requires constant alertness and awareness of human relations and their importance in 
day-to-day operations of an organisation. 
Human Resource Management is that function performed in organisation to facilitate 
the most effective use of people to achieve organisational goals.  
 
2.2 Human Resource Management 

 Manpower planning; 
 Employee recruitment, selection, training and placement; 
 Performance evaluation, counseling, career development and training; 
 Employee development; 
 Employee Welfare, safety and health; 
 Maintenance of harmonious labour relations; 
 Compensation and fringe benefits; and 
 Job analysis and employment opportunities programme. 

The goals of Human Resource Management are the same as the goals of management 
of an organisation in general. The overall aim of the Human Resource Management is 
to make an effective contribution to the achievement of overall organisational 
objectives and to the fulfillment of corporate social responsibility.  
 
2.3 Human Resource Management is basically aimed at: 

 Helping the organisation to reach its goals; 
 Employing the skillful, intelligent work force in an organisation; 
 Providing the organisation with well-trained and well motivated employees; 
 Increasing to the fullest the employee’s job satisfaction and self- 

actualization; 
 Developing and maintaining the quality of work life; 
 Helping the members to maintain ethical policies and behavior 

 
 
3. Conclusion 
Human Resource Management is based on the fundamental premise that people are 
the core resource of an organisation and it is the responsibility of the entire 
organisation and it is the responsibility of the entire organisation to develop and 
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utilize them for the effective realization of individual and organisational goal. The 
essence of Human Resource Management is that it should be adopted as a total 
management approach and embedded in the philosophy and culture of the 
organisation. Human Resource Management practices should be introduced in a 
gradual and phased manner keeping in mind the contingency factor of management. 
In the context of the Government’s recent policy of liberalization, globalization and 
economic reconstructing, Human Resource Management approach assumed special 
significance to India. The adoption of this technique can help the Indian managers to 
overcome their present problems like low productivity and low profitability, and also 
foster good industrial relations through increased employee participation and 
cooperation. 
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