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Abstract 

 

Today, many libraries and information centers are operated like commercial 

organizations. it is very common in business corporations to evaluate their 

employees using quantity standards, that is, by measuring the number of tasks 

they finish within a certain period of time. Libraries serve as social and 

cultural institutions in the community. People tend not to see libraries as any 

ordinary commercial organizations. Performance Appraisal (PA) in this study 

refers to the process of evaluating the performance of academic libraries both 

conceptually and practically. PA has been a management topic covered by 

mainly library educators, personnel staff and library administrators. Its wide 

application in libraries and its influence on library employees, however, has 

made it a common concern of not only administrators but also librarians in 

general. The specified mechanism, including the evaluation objectives, 

participants, procedures, criteria, and rating scales etc., used to guide and 

regulate the evaluation, other terms used interchangeably with PA in the 

literature and this article include appraisal, evaluation, and review. 

 

 

INTRODUCTION 

In majority of management institution libraries are not having a exclusive libraries ore 

sharing the library services with main library of the institution and lack of staff 

members or staff with multiple duties is common in most of the libraries and some of 

the libraries are lacking in systems, automation. OPAC and others and moreover 
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evaluation of library services is another complicated task since it is quantitative and 

qualitative task. So in this research the researched has made Ernest efforts to study the 

best performance measurement practices in management institutional libraries. 

Effective performance appraisal system is essential to ensure good management and 

good job performance, to assist in organizational personnel planning, to assess an 

employee’s future and potential progress, to maintain control of staff productivity, to 

help with personal growth, to be an effective system of motivation, to assess an 

individual’s strengths and weaknesses objectively, and to identify areas that need 

improving.  

 

Libraries have initially tried to measure their performance by getting feedback from 

the students that is the customers in order to justify their existence and prove their 

value. However of late there has been a sea change among the librarians to provide 

the best possible services by keeping a renowned and well accepted librarary in the 

near vicinity of their respective institutions. It is in this context that the researcher  has 

idenentified the statement as examining the work process and productivity of the a 

management institutional  library against that of other libraries in order to enhance the 

performance by adopting or adapting the performance practices followed in the best   

 

 

LIBRARIAN ROLES AND RESPONSIBILITIES 

Positions and duties 

Specific duties vary depending on the size and type of library. Olivia Crosby 

described librarians as "Information experts in the information age". Most librarians 

spend their time working in one of the following areas of a library 

I. Public service librarians work with the public, frequently at the reference 

desk of lending libraries. Some specialize in serving adults or children. 

II. Reference or research librarians help people doing research to find the 

information they need, through a structured conversation called a reference 

interview.  

III. Technical service librarians work "behind the scenes" ordering library 

materials and database subscriptions, computers and other equipment, and 

supervise the cataloging and physical processing of new materials. 

IV. Collections development librarians monitor the selection of books and 

electronic resources.  

V. Systems Librarians develop, troubleshoot and maintain library systems, 

including the library catalog and related systems. 

VI. Archivists can be specialized librarians who deal with archival materials, such 

as manuscripts, documents and records, though this varies from country to 

country, and there are other routes to the archival profession. 

VII. Electronic Resources Librarians manage the databases that libraries license 

from third-party vendors. 

VIII. School Librarians works in school librariesand perform duties as teachers, 

information technology specialists, and advocates for literacy. 

http://en.wikipedia.org/wiki/Library_reference_desk
http://en.wikipedia.org/wiki/Library_reference_desk
http://en.wikipedia.org/wiki/Reference_interview
http://en.wikipedia.org/wiki/Reference_interview
http://en.wikipedia.org/wiki/Library_catalog
http://en.wikipedia.org/wiki/Archivist
http://en.wikipedia.org/wiki/Archives
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IX. A Young Adult or YA librarian serves patrons who are between 12 and 18 

years old. Young adults are those patrons that look to library services to give 

them direction and guidance toward recreation, education, and emancipation..  

X. "Media Specialists" teach students to find and analyze information, purchase 

books and other resources for the school library, supervise library assistants, 

and are responsible for all aspects of running the library/media center.  

XI. Outreach Librarians are charged with providing library and information 

services for underrepresented groups, such as people with disabilities, low 

income neighborhoods, home bound adults and seniors, incarcerated and ex-

offenders, and homeless and rural communities.  

XII. Instruction Librarians teach information literacy skills in face-to-face 

classes and/or through the creation of online learning objects. They instruct 

library users on how to find, evaluate and use information effectively. They 

are most common in academic libraries. 

 

Additional Responsibilities 

Experienced librarians may take administrative positions such as library or 

information center director. Similar to the management of any other organization, 

they are concerned with the long-term planning of the library, and its relationship with 

its parent organization (the city or county for a public library, the college/university 

for an academic library, or the organization served by a special library). In smaller or 

specialized libraries, librarians typically perform a wide range of the different duties. 

 

Representative examples of librarian responsibilities: 

a. Researching topics of interest for their constituencies. 

b. Referring patrons to other community organizations and government offices. 

c. Suggesting appropriate books ("readers' advisory") for children of different 

reading levels, and recommending novels for recreational reading. 

d. Facilitating and promoting reading clubs. 

e. Developing programs for library users of all ages and backgrounds. 

f. Managing access to electronic information resources. 

g. Building collections to respond to changing community needs or demands 

h. Creating pathfinders 

i. Writing grants to gain funding for expanded program or collections 

j. Digitizing collections for online access 

k. Answering incoming reference questions via telephone, postal mail, email, 

fax, and chat. 

 

 

RESEARCH DESIGN 

The population is therefore made up of the 100 management institutional libraries. 

The sampling is enumerative as all members of the population were taken as subjects 

for this study. A five point Likert type questionnaire was used for data collection. 

Reactions to each item in the questionnaire were indicated by ticking one of the 

options in the category strongly agree, agree, neither agree nor disagree, disagree and 

http://en.wikipedia.org/wiki/Special_library
http://en.wikipedia.org/wiki/Community_organization
http://en.wikipedia.org/wiki/Government
http://en.wikipedia.org/wiki/Novel
http://en.wikipedia.org/wiki/Pathfinder_%28Library_Science%29
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strongly disagree. The scales were given values of 5, 4, 3, 2 and 1 respectively, 

however scoring was reversed for negatively worded items. The scores of the items 

were later added up to yield an individual’s score.  

 

The following techniques are used to derive the result 

a. The simple percentage method  

b. Weighted average score method 

c. Average weighted average score method 

 

Was used for data analysis. A total of 100 questionnaires were sent out to the 

respondents, out of which 0 were returned thereby representing a response rate of 

100%.The research has following objectives such as understand the Growth of 

management institutional libraries, measure the performance appraisal practices at 

management institutional libraries and identify the best practices at libraries. The 

scope of the study is limited to the process adopted in management institutional 

libraries in Bangalore capital city of Karnataka State, and may not be applicable to 

other libraries. out of total management institutions  in Bangalore offering 

BBM,BBA, MBA and other post graduate programmes in management areas has 

taken in to consideration and survey has conducted during June 2015 to January 2016 

 

OBJECTIVES 

1. Measure the preference of library services 

2. Determine the accessibility to OPAC 

3. Measure the OPAC ranking 

4. Determine the Hardware availability in libraries 

 

ANALYSIS 

Preference about Library Services 

Sl.No Library Services Ranking Total  WAS Ranking 

1 2 3 4 5 

1 Circulation of documents 42 38 15 3 2 100 4.15 5 

2 Reprographic services 35 32 13 10 10 100 3.72 10 

3 Inter-Library Loan  36 34 15 10 5 100 3.86 9 

4 Reference service 61 14 15 5 5 100 4.21 3 

5 SDI Services 48 22 13 9 8 100 3.93 8 

6 On Demand Literature Search  55 24 11 6 4 100 4.2 4 

7 Access to e-journals/e-books 65 17 9 6 3 100 4.35 2 

8 CD-ROM / On-line Database  67 23 5 3 2 100 4.5 1 

9 News Clipping Service 61 22 9 7 1 100 4.35 2 

10 Table of Contents 45 25 20 7 3 100 4.02 6 

11 User Education/Information 44 24 20 8 4 100 3.96 7 

Source: Primary Data 
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Preference about Library Services 

 

 
Source: Primary Data 

 

Analysis and Interpretation : From the above table and graphs represents weighted 

average score and Ranking of the respondent’s response on Preference about 

Library Services ,in  which CD-ROM / On-line Database ranked first , Access to e-

journals/e-books and News Clipping Service ranked second and where as 

Reprographic services ranked least out of total 11 services.  

 

Access to OPAC 

Sl.N

o 

Library Services Ranking Total  WAS Rankin

g 1 2 3 4 5 

1 Access to your Library OPAC 51 20 9 16 4 100 3.98 6 

2 Table of contents of journals 54 16 8 17 5 100 3.97 9 

3 News Clipping Service 53 20 7 16 4 100 4.02 5 

4 Gateway for giving access to e-journals 65 25 5 3 2 100 4.48 2 

5 Inter-Library Lending Service 64 24 6 4 2 100 4.44 4 

6 Documents recommendation for 

acquisition 

65 23 7 3 2 100 4.46 3 

7 FAQs 69 22 5 3 1 100 4.55 1 

8 Documents Acquisition Leasts 45 25 15 10 5 100 3.95 10 

9 Least of Current Journals/Holdings 46 24 15 11 4 100 3.97 8 

10 Links to Documents Selection  47 23 14 12 4 100 3.97 7 

11 Others 40 25 20 10 5 100 3.85 11 

Source: Primary Data 
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Access to OPAC 
 

 
Source: Primary Data 

 

Analysis and Interpretation 

The above table and graphs represents the ranking of libraries services  by 

respondents on web enabled information services in which FAQs ranked first with 

WAS of 4.55 and Documents Acquisition Leasts ranked 10 among the groups its 

shows that majority prepares FAQ services. 

 

Rating of OPAC services 

Sl.N

o 

Database Ranking WA

S 

Ranki

ng 1 2 3 4 5 

1 Preserves the research output of your 

institute 

34 20 1

0 

1

0 

7 1.97 5 

2 Make preprints of my research available 

worldwide traditional publishers 

20 37 2

3 

1

6 

4 3.82 2 

3 Make available all types of material like 

datasheets,   audio, video, images, etc 

23 41 2

3 

4 9 3.83 1 

4 Make my research available with little effort 

from my 

41 31 1

5 

1

0 

3 2.83 4 

5 Provide long term preservation and access 

to my research 

23 28 2

0 

2

0 

9 3.29 3 

6 Eases the job of others to search my 

research publication 

23 28 2

0 

2

0 

9 3.29 3 

7 Facilitates meet to search current research 34 20 1

0 

1

0 

7 1.97 5 

Source: Primary Data 
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Rating of OPAC services 

 
 

Source: Primary Data 

 

Analysis and Interpretation 

The above table and graphs represents the ranking of Rating of OPAC services by the 

respondents based on above mentioned services of library, in which Make available 

all types of material like datasheets,   audio, video, images, etc  ranked first with WAS 

of      3.83 where as  Facilitates me to search current research and  Preserves the 

research output of your institute  and  thesis ,conference papers and standards  ranked 

least among the other services. 

 

Hardware availability in library 

Sl.No Activity System No.of.Respondents 

1 Computer System Pentium -I 10 

    Pentium –II 15 

    Pentium –III 25 

    Pentium -IV 65 

2 Total Computer systems 400 

3 Servers 69 

4 Driver CD 94 

    CDV 86 

5 Printers Dot matrix 24 

    Inkjet 64 

    Lasers 61 

6 Total no of Printers 149 

Source: Primary Data 
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Hardware availability in library 

 
Source: Primary Data 

 

Hardware availability in library 

 
 

Source: Primary Data 

 

Analysis and Interpretation 

The above table and graphs represents the response on Hardware availability in 

library  In which  115 computer systems are available with following configuration 

like Pentium –I, Pentium –II, Pentium –III  and Pentium –IV . 

 

Observations: 

1. 89 percent are having the Library committee and only 11percent of 

respondents are not having a committee in there libraries, it’s clear that 

majority of them are having a library committee.  

2. respondents preference of resources by the type of documents shows that 

Books ranked first with 89%   followed by  Reports and Current 

periodicals/journals  ranked 2nd and 3rd ranks respectively and   other 

0 100 200 300 400 500
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Driver

Printers

Total no of Printers
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information sources ranked least with 25% response. Response on sources of 

library as per AIICTE and UGC norms ,in which  92 are having resources as 

per AICTE norms and 89 are having resources as per UGC norms so its 

understood that majority of respondents are having the library resources as per  

UGC or AICTE norms. 

3. 40% HOD, 25% Faculty,10% each from Books selection committee and 

University authority and only 5% each from  Research scholars and others . 

Acts as a Recommendation of Sources. 

4. Regarding Journals 80% of respondents are purchase through Publishers in 

which 62% of Indian journals and 18% of Foreign Journals   and only 20 % 

are purchasing from vendors.  

5. In weighted average score and Ranking of the respondent’s response on 

Frequency of Usage , shows that Daily Usage ranked first with WAS of 4.51 

and Rarely usage ranked least with a WAS of 3.27and other resources like, 

Once a week, Once fortnightly, the  response on materials interested for 

contribution  shows that 30% of respondents prepares Reprints and 

15%,11%,10%,5%7%,7%,9%,5%1%  of respondents prepares Eprints, 

Technical Reports, Lecture / Presentation, Images, Scholarly Publication, 

Conference Papers, Course materials, Data Sheets and others respectively. 

6. 61 % of respondents   are  known to Open Access Journals  and 29% are 

unknown to Open Access Journals  and 71%,45% and 47% are known  to 

respondents and 29%, 55%and  53% respondents are unknown to services like  

Archives, E-print Archives and Institutional Repository services respectively.  

7. The ranking of Comments / Concerns about E-Resources by the respondents 

shows that  Lack of infrastructure ranked first with WAS of  3.29, where Lack 

of expertise  date base    ranked least  with a WAS of 1.97. 

8. The ranking of Prefer to Search by the respondents shows that  Other 

repositories  ranked first with WAS of  3.29, Open Access Journals ranked 

least  with a WAS of 2.65. 97.. 

9. The response on Library Automation in which 89% of respondents says that 

Library Automation work Started   at their libraries and 11 % says that 

Automation work not yet started in their libraries. 

10. The response on Year of commencement of  above mentioned activity in 

library in which majority of activities are started  during 200 to 2010 and 

where as around 20% of activities are commenced after 2010. 

11. The response on   OPAC Service in which out of 100 respondents 97%  

respondents had OPAC  and only 3%respondents  doesn’t  had OPAC   

services. 

12. Time taken for processing book in which out of 95 respondents 57  

respondents need  1 week , 28 need 2 week,7 need 3 week  and 3 need 1 

month  time for processing books .. 

13. Out of 100 respondents only 91% libraries had Photocopying services in 

which 94% are charging for  the Photocopying services  and 94% of 

respondents had Internet service/ wi-fi  services out of which 99% are allowed 
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to the users ,and 86% of respondents are providing Users education 

/orientation programmes. 

14. The availability of Database search services in library shows that  out of 100 

respondents only 91% libraries had Database search . 

15. The frequency of Stock Verification services in library, shows that out of 97 

respondents only 81 respondents verify the stock once a year. 

16. Out of 100 respondents 82 are planning new services in libraries and 18 are 

not planned any new libraries.  
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