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ABSTRACT: 

 The objective of Software Testing is 

to find out the defects in features of the 

system in comparison with the way it has 

satisfaction in various environments. 

Especially at the moment where the testing 

engineer is under a long stress, what are all 

the barriers are could he face and how such 

to tackle these situation to come away from 

the scenario. Software Testing is such a job 

nature to maintain the quality assurance for 

the product to remain and keep moving the 

firm higher towards in the market standards. 
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1. INTRODUCTION: 

Some people find tempting to take tests. 

They see them as a challenge and a puzzle to 

be solved. Other people see test taking as a 

threat and something to be avoided at all 

costs. Whichever camp you are in, test-

taking does carry some stress. To minimize 

this stress, the smart test taker considers as 

many of the stressors that surround tests, 

both before and during, and devises ways to 

surmount them. Some of these can be 

avoided. Some can be changed. But many 

stressors simply have to be endured. That's 

where excellent preparation and mental 

toughness come in. Mental solidity is the 

ability to maintain focus, discipline and 

confidence in the face of stress. To perform 

to ones potential in any test, they have to 

have this toughness. 

What do they feel about that scenario? 

Does anyone can think it would be possible 

that it could happen in person? The topic 

primarily talks about is “how the 

psychological stress can affect our clarity 

of mind”, when it comes to designing and 

executing our plan. Practically we all might 

have undergone, at certain point throughout 

our careers, through very stressful situations 

that paves some way for learning new skills 

& lessons from them. At this moment the 

queries arise are like this, what do you do 

when facing with a similar situation? What 
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are you doing now that you were not doing 

before? What lessons have you learnt? We 

would like knowing about your experiences 

and opinions! While failures in testing are 

more visible for several reasons such as 

failures in design, including maintaining 

design consistency and picking the 

appropriate time to re-design, are deeper and 

suffer more from individual and 

organizational stress. "A project's success 

depends to some extent on the part tester’s 

play in the life of the entire project". When 

able testers are effectively sidelined (by their 

own choice or by the choice of other 

interests) during the earlier phases of a 

project, the likelihood of project failure 

tends to increase. Here in this moment, 

Planning is essential in software testing.  

The trick? It is threefold: (a) Decision 

Making: to wisely decide what represent’s 

adequate and appropriate planning in a given 

situation, (b) Technical ability: to be 

prepared at any time to rewrite one's plan(s) 

as discoveries are made and circumstances 

are changing and finally it is the that talks 

about, (c) Cost: Time the major cost to get 

this "well-fit" planning to be done in a 

timely manner. Of at least equal importance 

for planning one's work is actually working 

closely enough with developers and business 

stakeholders from first stage to the last stage 

like that                                                                         

(a) one's testing is on point,  (b) these 

partners get information they need to 

achieve their ends, (c) the tester gets input 

and help needed to keep the testing effort on 

track,                                                   (d) and 

the likelihood of unwelcome post-release 

surprises is effectively reduced.  

2. Testing Under Stress: 

It is more critical that for the project the 

role the Testers play! We need not to focus 

only in our estimations, plans and execution; 

usually if you are part of the project from 

the beginning your knowledge about the big 

picture of the product could help to avoid lot 

of mistakes, detect dependencies and we 

need to be upbeat and converse all kind of 

"bugs" we find there: organizational, 

communication, requirements, 

dependencies, process or methodology.  

The point we tried to focus in the article 

was that never lose the big picture, always 

think in the view of your end users and the 

quality of the whole product no matter in 

which stage of the project you are. 

Specifically talking about the stress factor, 

we firmly believe that the process should be 

designed in such a way that it creates 

protective layers for the individuals so they 

face as less stress as possible.  
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Here in the below scenario let us discuss 

about the roles and responsibilities of 

various personalities in the project team.  

CEO: Hello, how do you feel about the 

quality of the new model we shipped 

yesterday? 

Head of QA: Yah, Great! The new assistant 

integrated with the GPS will kill our 

competition.  

CEO: Awesome! You guys did an excellent 

job during the last weeks, I know we have a 

delay on our production but, you were able 

to achieve your job in a lesser amount of 

time. Well Done! Dear.  

Head of QA: By the resellers, what 

happened actually?  

CEO: The engine did not start!!! 

Head of QA: ……. 

CEO: I know that the addition was covered 

but I guess you guys have verified that the 

engine started here right? 

Some minutes later …. 

CEO: Hey, we have a huge problem 

reported by our resellers. 

Head of QA: Give me 5 minutes, I have to 

take a walk and kill myself… 

 

 

 

3. Factors Can Cause Test Stress: 

Usually, most of the projects we take part 

may have strong requirements of deadlines: 

User Requirements, Market Reasons, Business 

Requirement and Sales promises too. Since 

Software Development is probably one of the 

most difficult disciplines where planning, the 

starting time is a limited variable, so, can you 

imagine which the area that takes the worst part 

here is? Yah, you’re right: it is Testing.[2] 

1. Countless tests in a short span of time. 

2. Different tests at the same time. 

3. Work pressured tasks at the same time. 

4. Test preparation at the last minute 

(Time Pressure). 

5. High importance of the test. 

6. Overscheduled for the test day. 

7. Stressful personal life. 

8. Unknown test content. 
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9. Tricky and surprising questions. 

10. Physical weakness. 

11. Uncomfortable environment. 

12. Alien people and Test materials. 

13. Unfriendly test proctors. 

14. Malfunctioning or lost pen or pencil. 

15. Cheating or Interruption during the test. 

Test directions and questions to be in your 

non-native language. Once if the deadline is 

close, all stakeholders start to get nervous 

regarding the project, they start asking 

questions, and probably, the testing guys start to 

be the oracle of the project status. It’s a matter 

of time until the stress and pressure is over the 

testing team, and this could lead to making fatal 

mistakes while you are working. 

There are some activities of testers they 

should perform before that time, so you can 

have a set of tools to use in the countdown 

phase: 

 

1. Plan, plan & plan:  

a. We aren’t talking about building an 

old fashioned test plan; take a look 

to this    incredible useful James 

Whittaker article. 

b. You need at least to focus on:  

 What you will test;  

    What you won’t test: be honest, 

why not? Do an exercise to 

evaluate the risk; you    don’t 

need a number, but at least, a 

strong reason to keep something 

out of scope.  

c. Estimate how many times you’ll 

need to do this, don’t be scrimpy or 

you’ll regret it in the countdown 

phase. 

2. Gather all the information you need: 

a. Do mind maps or any other 

thinking strategy to understand 

the new additions to your 

project. Share them with the 

team, ask questions to the 

stakeholders. Anything you can 

detect at this point, will help in 

reducing the time of the team to 

develop the product and you will 

also be reducing development<-

>testing iterations. If you don’t 

do this for the team, be selfish 

and do it for yourself; your 

“future self” will be thankful.  

b. Do the exercise of building a 

bulleted list with potential risks, 

share it with the team. Don’t be 

afraid to share your thoughts, 
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maybe others didn’t think about 

it. 

c. Think as a product user: this is 

the time to do it, in the 

countdown phase you’ll start 

investing most of the time in the 

new additions, probably, you’ll 

be smarter at this stage than 

closer to the deadline. Think that 

most of the time, Users will not 

want to lose current product 

features and for that, plan 

accordingly. Do you have 

automated checking? Great! But 

think that maybe some new 

features could affect the product 

in a way that did not happen in 

the past, evaluate current 

automated coverage, study it, 

and criticize it. 

4. The Final Countdown: 

At this point, it is the moment that you need 

to stay calmed and focused. You don’t have 

to soak up all the delays in the project. Are you 

part of the team? Yes, you are!, but you don’t 

have to feel the responsibility to fix any 

planning fault. If you try to resolve the tasks in 

a lesser amount of time than you need, guess 

what? That error in production will be your 

fault. Some cases are unfair, but others… we 

just deserve them, we neither thought, nor acted 

with clarity.  

Now is the time to start using as inputs, the 

work that was performed by your “past self”: 

I. If you planned X days, by any 

circumstance don’t think that you are 

Batman or any other kind of superhero 

and now you are able to perform in X/2 

days. Raise it and talk about the risks of 

the release, be clear that if you keep the 

dates you have risks and explain that 

with strong reasons. That’s why it is 

important to have a plan and gather 

information; you have strong arguments 

to give information to the stakeholders. 

II. Please don’t forget about the users at 

this point, do you remember our new 

model car users? We don’t want our 

users will not be able to start their 

engines. 

III. Never lose the big picture.  

IV. Be transparent with the information you 

share. If you know something could go 

wrong in production, let other 

stakeholders and project members know 

about it, you are not Harry Potter, and 

that risk will not vanish into thin air 

with a spell. 

International Journal of Applied Environmental Sciences (IJAES) ISSN 0973-6077 Vol. 10 No.1 (2015) 
                      © Research India Publications; http://www.ripublication.com/ijaer.htm

85



What do you think about the times that you 

have the backpack? How do you handle that? 

Did you ever lose the big picture in those 

moments?[3]. Do you feel that at any point you 

want to have the time machine to go back and 

change the way you planned for? We want to 

hear about your thoughts :) 

5. CONCLUSION: 

Thus such finally you need to know how to 

manage your mind, calm your emotions and 

relax your body, helps one to get into the “test 

zone” that powerful, deeply focused on mind-

body state that gives you excellent recall, 

mental alertness and clarity. You need to learn 

these skills and become mentally strong, so you 

can handle the extreme pressures of academia. 

Other mental skills training you need are 

visualization, confidence-building, mental 

readiness training and motivation skills. 

What I end up doing as a tester depends greatly 

on what my project partners and I do with and 

in response to the information we share is while 

providing initial estimates can be very helpful, 

more important still is sharing with one's 

project partner’s timely updates concerning 

factors which impact one's prior projections. 
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