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Abstract— Corporate governance is required by every 

companies ethically in a manner such that all stakeholders—

creditors, distributors, customers, employees, and even 

competitors, the society at large and governments—are dealt 

with in a fair manner. Good corporate governance should look at 

all stakeholders and not just shareholders alone. Corporate 

governance is not a rule or a policy which should be imposed on 

employees but, it should come from within. 

Corporate Governance has emerged as an important academic 

discipline in its own arena by binding together concepts from 

various disciplines like Accounting, Human Resource 

Management, Stress management, corporate law and many other 

management concepts. Corporate governance now offers a 

comprehensive, interdisciplinary approach to the management 

and control of companies. Corporate professionals of 21
st

 century 

and thereafter should imbibe in themselves the role and 

importance of good corporate governance across the globe on a 

continual basis. Excellence can be bettered only through 

continuous study, research, academic and professional 

interaction of the highest quality in the theory and practice of 

good corporate governance. The corporate world looks upon 

especially Company Secretaries to provide the drive, guidance 

and direction for achieving world-class corporate governance. 

Company Secretaries are the primary source of advice on the 

conduct of business. This can take into its fold everything from 

legal advice on conflicts of interest, through accounting advice, to 

the development of strategy/corporate compliance and advice on 

sustainability aspects. 

This paper is an attempt to explore the role and importance of 
Governance to the general public 
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Introduction: 

In the early business world the business was run by a sole 

proprietor and there was no issuer related to governing of the 

activities in the business as the employee were none other that 

the family members a, friends and relative. But as and as the 

arena for business expanded their rouse a need for having a 

supervisor of the business activities. The activities of a public 

limited companies and growing needs and requirements of 

MNC created a necessity to have an overall controlling system 

called as governance. E-governance has become the key to 

good-governance in many developing countries. To be at par 

with developed countries, the Government of India had made 

out a plan to use Information Technology extensively in its 

operation to make more efficient and effective and also to 

bring transparency and accountability. However, for 

successful implementation of E-Governance, government 

officials have to realize the importance of E-Governance and 

understand that it is no longer a matter of choice, but an 

uncompromised need of the day. While the developed 

countries have been able to benefit greatly from the wide use 

of Information Technology, many developing countries are 

still grasping to make sense of how IT fits into their problems. 

The trend is true in the case of E-Governance also.  
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In every developing country, E-Governance has been talked 

about a lot; some government offices have even taken 

innovative steps towards certain E-Government projects. Since 

this concept is new in our country and for many government 

officials, the growth and implementation of E-Governance 

system is facing resistance from employees and among other 

infrastructural problems.  

To be able to do the right thing in the right way, in each case 

and at every moment, one must be in the right consciousness. - 

Sri Aurobindo 

Need for corporate Governance: 

Corporate Governance is needed to create a corporate culture 

of Transparency, accountability and disclosure. It refers to 

compliance with all the moral & ethical values, legal 

framework and voluntarily adopted practices. Corporate 

Performance: Improved governance structures and processes 

help ensure quality decision making, encourage effective 

succession planning for senior management and enhance the 

long-term prosperity of companies, independent of the type of 

company and its sources of finance. This can be linked with 

improved corporate performance- either in terms of share 

price or profitability.  

 

Enhanced Investor Trust: Investors consider Corporates 

which have internal Governance would perform well and 

having a corporate governance body is as important as 

financial performance when evaluating companies for 

investment. Investors who are provided with high levels of 

disclosure & transparency would be interested to invest openly 

in those companies. The consulting firm McKinsey surveyed 

and determined that global institutional investors are prepared 

to pay a premium of up to 40 percent for shares in companies 

with superior corporate governance practices. Better Access to 

Global Market: Good corporate governance systems attract 

investment from global investors, which subsequently leads to 

greater efficiencies in the financial sector.  

 

Fig 1: Elements of Corporate Governance.          

             

 

Fig 2: Stake holder of Corporate Governance 

 

 

Corporate Governance in India: 

 

The introduction of e-governance in India started in the late 

60s and early 70s with an emphasis on computerizing 

applications for defense services, economic planning, national 

census, elections tax collections, etc. However, from the early 

90s, when the doors were opened for liberalization, 
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privatization and globalization there has been an entry of 

many Multinational companies and the global net work for 

working people has become easier. A corporate based in UK 

or USA would like to govern his business sitting in his home 

country. This is how e-governance has taken on a broader 

dimension, using IT for wider sectoral applications with a 

policy emphasis on reaching out to rural areas and taking in 

greater inputs from NGOs and the private sector. While the 

emphasis was initially on automation and computerization, the 

later forays began to encompass connectivity, networking, 

setting up systems for processing information and delivering 

services. The initiatives taken by Government of India in 

1991, aimed at economic liberalization and globalization of 

the domestic economy, which led India to initiate reform 

process in order to suitably respond to the developments 

taking place world over. On account of the interest generated 

by Cadbury Committee Report, the Confederation of Indian 

Industry (CII), the Associated Chambers of Commerce and 

Industry (ASSOCHAM) and, the Securities and Exchange 

Board of India (SEBI) constituted Committees to recommend 

initiatives in Corporate Governance.  

 

It should be understood that E-Governance is the interaction 

between citizens and government through electronic media. 

These are basically efforts made to modernize government 

functioning. E-Governance makes use of technological tools 

like Internet, public kiosks etc. to complete many government 

activities. For example if a common man needs some financial 

loan or a retired person wants to apply for pension, he/she 

should be able to apply for the same through internet center 

without physically going to the required office. Going to a 

government office for a small task and wait for a long time 

could be a tiresome job. The citizens should have a choice of 

going to the Internet centers or the government offices to get 

their works done with the Government. The recent studies 

show that in last couple of years, E-Governance is getting its 

influence. Many projects are running in India to enhance 

efficiency of the government. The list of such projects has 

been listed below:- 

The GRAMSAT project: This is one of project of Indian 

Government in Orissa. The goal of the project was to eradicate 

illiteracy in rural areas. This project connects many blocks 

there to share information. The project was implemented by 

Hughes Escorts Communications his organization was 

responsible for holding all the activities like planning, 

designing, implementation, and maintenance etc. This project 

made use of the application like internet, Development 

Information Network (DIN) and National Resource 

Information System (NRIs). It included many performance-

enhancing tools like spoofing, prioritization, compression and 

packet filtering.  

Mission 2007: This project had the same goal means to spread 

literacy all over the India. The goal was to interlink and 

connect more than 20,000 villages through a hub. The 

villagers were provided with 2Mbps bandwidth to each node 

through leased line. Total area covered with the fiber optics 

was 670,000 km through wireless lines, fiber optics and 

satellite links.  

IT for railway Reservation System: The Government of 

India has set up Community Information Centers (CICs) in the 

North East and Sikkim. These CICs provide broadband 

Internet access over a LAN to allocate information or data. 

The objective of this project was to provide online reservation 

facility to the passengers. 

E-Suvidha: This project was accomplished to provide 

services like –birth registration, death registration, marriage 

certificates, category certificates etc. They also provide 

information about agricultural prices and related matters, and 

educational and employment opportunities.  

 

National Tax Information Exchange System (TINXSYS) 

project: People from all over the country make use of this 

project. It provides a faster and easier way to pay tax including 
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VAT (Value Aided Tax). This project is accomplished by 3i 

InfoTech and makes use of technical tools like software 

development, data migration, countrywide networking, data 

centers, disaster recovery services, application support, 

facilities management, IT infrastructure services, call centre 

etc.  

 

The Ministry of Company Affairs, Government of India as a 

part of governance reforms has undertaken MCA 21 Project. 

As the flagship E-Governance initiative of the Government of 

India, this project aims at fulfilling the aspirations of the 

stakeholders in the 21st century through adoption of a service-

centric approach. The bottom line of this unique initiative is 

the improved speed and certainty in the delivery of MCA 

services. This improvement is primarily enabled through the 

mechanism of secure electronic filing (e-Filing) for all the 

services provided by the Registrar of Companies including 

incorporation of a company, annual filing and other event 

based statutory filings. This project is being implemented 

through a public private partnership and the portal 

www.mca.gov.in has become operational w.e.f. 30th January, 

2006.  

The e-filing operations have been launched from 18th Feb., 

2006 from the Registrar Office, Coimbatore, which has been 

selected as a pilot site and thereafter at other locations by the 

end of April, 2006. At the current point in time, detailed 

information on the process of e-filing will be available. It has 

become operational w.e.f. 30th except above examples; many 

judges from Mumbai High court make use of Video 

conferencing to discuss any case with other judges in India. 

This is done by providing point-to-point ISDN lines from 

Mumbai to the other cities. Video conferencing is also used 

regularly between the Mazgaon Court and Arthur Road jail in 

Mumbai. 

Good governance needs E-support at grass root level 

The induction of information technology into governance, 

especially at the rural level, is not an easy task due to 

unstructured nature of rural development, low literacy levels 

and reluctance to adopt information technology. 

Governance Encompasses power and responsibility through 

various measures, for common benefit of the society. It 

includes formulation and implementation of policies by the 

governing authority for socio-economic and cultural welfare. 

It is defined as the manner in which 'power is exercised' in the 

management of the socio-economic resources of the country. 

Good governance aims at provision of maximum opportunity 

or liberty to citizens of the present as well as greater 

opportunities and freedom in the future. Good governance 

encompasses within itself efficiency and effectiveness in 

decision making, decentralized management, cost 

effectiveness and flexibility. For this the working atmosphere 

of government institutions needs a new work culture based on 

the principle of transparency, responsiveness, accountability 

and citizen friendly management. 

In the era of information and communication, the key to good 

governance is e-governance. E-governance refers to 

information and communication technology enabled route to 

better governance. It encompasses providing connectivity, 

networking, and technology up gradation, selective delivery 

systems for information and services and a package of 

software solutions. 

Elements of Good Corporate Governance: 

Some of the important elements of good corporate governance 

are discussed as under: 

 

1. Role and powers of Board: The Board as a main 

functionary is primary responsible to ensure value 

creation for its stakeholders. The absence of clearly 

designated role and powers of Board weakens 

accountability mechanism and threatens the achievement 

of organizational goals. Therefore, the foremost 

requirement of good governance is the clear identification 

of powers, roles, responsibilities and accountability of the 

Board, CEO, and the Chairman of the Board. The role of 
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the Board should be clearly documented in a Board 

Charter.  

2. Legislation Clear and unambiguous legislation and 

regulations are fundamental to effective corporate governance.  

 3. Management environment Management environment 

includes setting-up of clear objectives and appropriate ethical 

framework, establishing due processes, providing for 

transparency and clear enunciation of responsibility and 

accountability, implementing sound business planning, 

encouraging business risk assessment, having right people and 

right skill for the jobs, establishing clear boundaries for 

acceptable behaviour, establishing performance evaluation 

measures and evaluating performance and sufficiently 

recognizing individual and group contribution.  

4. Board skills to be able to undertake its functions efficiently 

and effectively, the Board must possess the necessary blend of 

qualities, skills, knowledge and experience in: → Operational 

or technical expertise, commitment to establish leadership; → 

financial skills; → Legal skills; and → Knowledge of 

Government and regulatory requirement.  

5. Board appointments to ensure that the most competent 

people are appointed in the Board, the Board positions should 

be filled through the process of extensive search. A well-

defined and open procedure must be in place for 

reappointments as well as for appointment of new directors. 

All new directors should be provided with a letter of 

appointment setting out in detail their duties and 

responsibilities.  

6. Board induction and training Directors must have a broad 

understanding of the area of operation of the company’s 

business, corporate strategy and challenges being faced by the 

Board.  

7. Board independence Independent Board is essential for 

sound corporate governance. This goal may be achieved by 

associating sufficient number of independent directors with 

the Board. Independence of directors would ensure that there 

are no actual or perceived conflicts of interest. It also ensures 

that the Board is effective in supervising and, where 

necessary, challenging the activities of management. 

8. Board meetings Directors must devote sufficient time and 

give due attention to meet their obligations. Attending Board 

meetings regularly and preparing thoroughly before entering 

the Boardroom increases the quality of interaction at Board 

meetings. Board meetings are the forums for Board decision-

making. These meetings enable directors to discharge their 

responsibilities. The effectiveness of Board meetings is 

dependent on carefully planned agendas and providing 

relevant papers and materials to directors sufficiently prior to 

Board meetings.  

9. Code of conduct it is essential that the organization’s 

explicitly prescribed norms of ethical practices and code of 

conduct are communicated to all stakeholders and are clearly 

understood and followed by each member of the organization. 

Systems should be in place to periodically measure, evaluate 

and if possible recognize the adherence to code of conduct.  

10. Strategy setting the objectives of the company must be 

clearly documented in a long-term corporate strategy 

including an annual business plan together with achievable 

and measurable performance targets and milestones.  

11. Business and community obligations though basic 

activity of a business entity is inherently commercial yet it 

must also take care of community’s obligations. Commercial 

objectives and community service obligations should be 

clearly documented after approval by the Board. The 

stakeholders must be informed about the proposed and 

ongoing initiatives taken to meet the community obligations.  

12. Monitoring the Board performance The Board must 

monitor and evaluate its combined performance and also that 

of individual directors at periodic intervals, using key 

performance indicators besides peer review. The Board should 

establish an appropriate mechanism for reporting the results of 

Board’s performance evaluation results.  

13. Audit Committees The Audit Committee is inter alia 

responsible for liaison with the management; internal and 

statutory auditors, reviewing the adequacy of internal control 
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and compliance with significant policies and procedures, 

reporting to the Board on the key issues. The quality of Audit 

Committee significantly contributes to the governance of the 

company.  

14. Risk management Risk is an important element of 

corporate functioning and governance. There should be a 

clearly established process of identifying, analyzing and 

treating risks, which could prevent the company from 

effectively achieving its objectives. It also involves 

establishing a link between risk-return and resourcing 

priorities. Appropriate control procedures in the form of a risk 

management plan must be put in place to manage risk 

throughout the organization. The plan should cover activities 

as diverse as review of operating performance, effective use of 

information technology, contracting out and outsourcing.  

 

Conclusion: 

Governance is a burning topic for many reasons, including the 

changing role of knowledge and information, a trend towards 

networks as an organizational form, IT in Action globalization 

issues and, last but not the least advances in ICTs. Like all the 

“e” subjects, E-Governance is about playing advanced 

information and communications technology to improve and 

support all tasks in the governmental domain. Public 

awareness and Digital divide is important issues to be 

addressed. E-Governance through regional languages is 

appreciable for the nations like India where people from 

Several states are the participants. E-governance is not just the 

Internet as the common perception goes and governments 

need to move back in a certain sense, to re-appropriate the 

older communication tools like radio and cable TV. A critical 

mass of people is required to push e-governance to the next 

gear.  

 

Recommendations given in the Eleventh Five-Year Plan 

(2007-2012) for Improving the Efficiency of e-Governance 

Initiatives:  

 Encourage the use of IP/products developed by 

Indian companies in e-governance projects. 

 Encourage the central and state governments to 

procure e-governance services rather than procuring 

hardware, software, services, and networks 

separately. This will bring about a more outcome 

based procurement model as compared to the current 

outlay oriented model.  

 Encourage reusability in e-governance projects at 

both the infrastructure and application level. 

Encourage banks and financial institutions to fund e-

governance projects above a certain size as a priority 

sector funding.  

 Faster replication of already successful e-governance 

programs.  

 Define interoperability standards/criteria and ensure 

that e-governance applications adopt these standards 

irrespective of the vendor supplying the technology.  

 Incentivise citizens for using online services.  

 Prepare a detailed e-governance plan for each central 

ministry and state which details a time-bound 

schedule for implementing e-governance. The 

budgetary support from the central government for 

the e-governance initiatives can be linked to 

achievement of specific milestones.  

 Ensure that e-Governance applications are IPv6 

ready. 

 National programme on replication of already 

successful e-governance projects having potential to 

enhance citizen services.  

 Bring private sector investments and expertise into 

the e-governance domain by evolving sustainable 

PPP models.  

 Maximize Government transactions online through 

development of content in local languages.  

 Sensitizing citizens for using online services  
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 National Citizen Database with the National ID card 

will prove to be the corner stone for the e-governance 

drive in India.  

 Delivering e-services to the villages by using, 

existing infrastructure, to the extent possible, such as 

post offices, village STD booths and telephone 

exchanges etc. 

 

Information and communication technologies have a valuable 

potential to help Indian central and state governments deliver 

good governance to their constituents. Yet that potential 

remains largely untapped to date and there are various gaps 

hindering effective implementation of e-Governance in India. 

Globally India has been known to be a leader in the IT arena 

but the government itself has had a very fragmented approach, 

a much 'siloed' kind of view where every department did its 

projects separately. This approach has not allowed 

government; employees, citizens and businesses reap optimum 

benefits from a majority of e-Governance initiatives taken so 

far. 
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