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Abstract 
 
Wheelen and Hunger (2002) say that strategic management is a set 
ofmanagerial decisions and actions that determines the long-run 
performance of an organization. It includes environmental scanning 
(both external and internal) strategy formulation (strategic or long- 
range planning), strategy implementation and evaluation and control. 
The study of strategicmanagement emphasizes the monitoring and 
evaluation of external opportunities and threats in light of an 
organization's strengths and weaknesses (Kenneth, 1987). The strategy 
of an organization consists of the moves and approaches made by 
management to produce successful performance of an organization. 
Strategy is management’s game plan for the business. Management 
develops strategies to guide how an organization conducts its business 
and how it will achieve its target objectives. Without a strategy, there 
is no cohesive action plan to produce the intended results. Core 
management functions are crafting and implementing a strategy for the 
business. Good management is exhibited by good strategy and good 
implementation. Powerful execution of a powerful strategy is a proven 
recipe for business success. The standards for judging whether an 
organization is well managed are based on good strategy-making 
combined with good strategy execution.  
 
Keywords: environmental scanning, strategy, monitoring, strategic 
planning, evaluation, implementation. 
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1. Introduction 
However, strategy-making and strategy-implementation do not guarantee superior 
organizational performance continuously. Even well managed organization can 
sometimes hit the skills for short periods because of adverse conditions beyond 
management’s ability to foresee or react to. It is management’s responsibility to adjust 
negative conditions by undertaking strategic defenses and managerial approaches that 
can overcome adversity. However, the essence of good strategy-making is to build a 
position strong and flexible enough to provide successful performance despite 
unforeseeable and unexpected external factors. 
 
 
2. Five Tasks of Strategic Management 
2.1 Developing a Vision and a Mission  
A question senior managers of any firm ask is “What is our business and what will it 
be?” This question pushes managers to consider what the organization's business make 
up should be and to develop a clearer mission of where the organization needs to be 
headed over the next five- to - ten years. Management’s vision of what the 
organization seeks to do and to become is commonly termed the organization's 
“mission.” A mission statement establishes the organization's future course and 
outlines “who we are, what we do and where we are going”. This sets out a particular 
business position.  

 
2.2 Setting Objectives  
The purpose of setting objectives is to convert the mission statement into specific 
performance targets. Objectives serve as yardsticks for tracking an organization's 
performance and progress. The challenge of trying to close the gap between actual and 
desired performance pushes an organization to be more inventive, to exhibit some 
urgency in improving both its financial performance and its business position. Setting 
challenging but achievable objectives helps in guarding against complacency.  

The objectives set must ideally embrace a time horizon that is both short-term and 
longterm. Short-term objectives spell out the immediate improvements and outcomes 
desired by managements. Objective setting is required of all managers. Every unit in 
the organization needs concrete, measurable performance targets, indicating its 
contribution to the overall organizational objectives. When organization's objectives 
are broken down into specific targets for each unit, lower-level managers are held 
accountable for achieving them. A results-oriented climate emerges, with each part of 
the organization striving to achieve results that will move the whole organization in the 
internal direction.  

 
2.3 Two Types of Performance Yardsticks  
The two performance yardsticks are financial and strategic objectives:  
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2.4 Financial Objectives  
These objectives are needed because acceptable financial performance is critical to 
preserving an organization's viability and well-being. Financial objectives typically 
focus on such measures as earnings’ growth, return on investment and cash flow.  

 
2.5 Strategic Objectives  
Strategic objectives provide consistent direction in strengthening a company’s overall 
business position. They relate more directly to a company’s overall competitive 
situation and involve such performance yardsticks as growing faster than the industry’s 
average and making gains in market share. Strategic objectives make it explicit that 
management not only must deliver good financial performance but also must deliver 
on strengthening, the organizations’ long- term business and competitive position. 

 
 

3. Implementation 
3.1 Strategy Implementation  
The strategy-implementation function consists of seeing what it will take to make the 
strategy work and to reach the targeted performance on schedule. The job of 
implementing strategy is primarily an action-driven administrative task that cuts across 
many internal matters. The principal administrative aspects associated with putting the 
strategy into place include:  

• Building an organization capable of carrying out the strategy successfully;  
• Developing budgets that steer resources into those internal activities critical to  
• strategic success;  
• Motivating workers in ways that induce them to pursue the target objectives 

energetically so as to execute the strategy successfully;  
• Creating a work environment conducive to successful strategy implementation:  
• Installing strategy-supportive policies and procedures;  
• Developing an information and reporting system to track progress and monitor 

performance;  
• Exerting the internal leadership needed to drive implementation forward and to 

keep improving on how the strategy is being executed.  
The administrative aim is to create the linking between the way things are done and 

what it takes for effective strategy execution. The stronger the linking the better the 
execution of strategy. Fitting the way the organization does things internally to what it 
takes for effective strategy execution is what unites the organization firmly behind the 
accomplishment of strategy. The strategy-implementation task is the most complicated 
and time-consuming part ofstrategic management. It cuts across virtually all facets of 
managing and must be initiated from many points inside the organization as it has to 
think through the answer to the question “What has to be done in my area of 
responsibility to carry out any piece of overall strategic plan and how changes and 
actions are identified, the details of implementation and apply enough pressure on the 
organization to convert objectives into actual results?” Depending on the amount of 
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internal change involved, full implementation can take several months to several years. 
Evaluating Performance and Initiating Corrective Adjustments .Arnold and Majluf 
(1992) say that none of the previous four tasks are one-time exercises. New 
circumstances always crop up that make corrective adjustments desirable. Longterm 
range or plans may need to be altered, the business redefined and management’s vision 
of the organization's future course narrowed or broadened. Performance targets may 
need raising or lowering in light of past experience and future prospects. Strategy may 
need to be modified because of shifts in long-term direction., because new objectives 
have been set or because of changing conditions in the environment. The search for 
even better strategy is also continuous. Sometimes an aspect of implementation does 
not go as well, as intended and changes have to be made. Progress typically proceeds 
unevenly-faster in some areas and slower in others. Some tasks get done easily; others 
prove nettlesome; implementation occurs through the pooling effect of many 
administrative decisions about how to do things and how to create stronger fittings 
between strategy and internal operating practices. Budget revisions, policy changes, 
reorganization, personnel changes and revised compensation practices are typical ways 
of trying to make the chosen strategy work better. A company’s mission, objectives, 
strategy or approach to strategy implementation is never final. Evaluating 
performance, reviewing changes in the surrounding environment and making 
adjustments, are normal and necessary parts of the strategic management process. 

 
 

4. Result and Conclusion 
Benefits of Strategic Approach to Managing: Today’s managers have to think 
strategically about their company’s position and about the impact of changing 
conditions. They have to:  

• Monitor the external situation closely enough to know when to institute 
strategic change;  

• Know the business well enough to know what kind of strategic change to 
initiate. The fundamentals of strategic management need to drive the whole 
approach to managing organizations.  

• The advantages of strategy management include: -  
• Providing better guidance to the entire organization on the crucial point of what 

it is we are trying to do and what to achieve;  
• Making managers more alert to the minds of change, new opportunities and  
• threatening developments;  
• Providing managers with a rationale to evaluate competing budget requests for  
• investment capital and new staff rationale that argues strongly for steering  
• resources into strategy - supportive, results - producing areas;  
• Helping to unify the numerous strategy-related decisions by managers across 

the organization;  
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• Creating a more proactive management posture and counter-acting tendencies 
for decisions to be reactive and defensive;  

Business history shows that high performing enterprises often initiate and lead, not 
just react and defend. They launch strategic offensive to secure sustainable competitive 
advantage and then use their market edge to achieve superior financial performance.  

Aggressive pursuit of a creative, opportunistic strategy can propel a firm into a 
leadership position, paving the way for its goods and services to become the industry 
standard.  

In a dynamic and uncertain environment, strategic management is important 
because it can provide managers with a systematic and comprehensive means for 
analyzing the environment assessing their organization's strengths and weakness and 
identifying opportunities for which they could develop and exploit a competitive 
advantage. The strategic management process includes eight steps – identifying the 
organization's current mission, objectives and strategies, analyzing the environment, 
identifying opportunities and threats in the environment, analyzing the organization's 
resources, identifying the organization's strengths and weaknesses, formulating 
strategies, implementing strategies and evaluating results.  
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