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Abstract 
 
It is the most important for a manager to manage Personnel's 
Professional Behavior in an organization. Human forces have played 
important role in services organization but some people believe that 
services affairs don't need to any skills then employed human forces 
aren't important than other parameters of organization.  
Presently, it has been studied on a Hotel. Service is the most important 
parameter in Hotel. Equipments, Raw Materials, understructures, 
energy and other factors are important to provide services but skillful 
and faithful human forces are the most important of all. There are 
various conditions to manage human forces' affairs that include 
personnel's professional behaviors. These conditions can be divided in 
two formal (standards and regulations) and informal (human force's 
relations) conditions.  
Some researches believe that international standards and many controls 
are the most important section of formal conditions to promote and 
develop an organization but development of Human relations can 
prevent to reach to the aim. It has studied on three groups of 
housekeepers that suggested that prevention of informal conditions and 
personnel's relations not only causes to develop an organization but it 
weakens the operation. At first, efficiency was increased but decreased 
very soon. Finally it was led to depression and professional diseases. 
On the other side, it is not proper to fortify informal conditions.  
It is found that development of informal condition along formal 
condition is one of the most important approaches to provide services 
successfully. It leads to raise efficiency.  
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1. Introduction 
Managing Personnel's Professional Behavior is one of most important skills for a 
manager. Human forces have played important role in services organization but some 
people believe that services affairs don't need to any skills then employed human 
forces aren't important than other parameters of organization. 

Service is very important in the hotel, i.e. the guest can have ownership right of 
anything, he/she can use any services then he/she demands the best services. Then, 
what factors are effective on services?  

As we know, Equipments, Raw Materials, understructures, energy and other 
factors are important to provide services but skillful and faithful human forces are the 
most important of all. It should be noted that it is important to consider people and 
their natural and human characteristics in services affairs and it is concluded that 
paying attention to human forces and their informal relations can raise efficiency of 
organization.  

If relations between personnel are conducted very well, it leads to high motives and 
high efficiency in a hotel and certainly the guest will satisfy.  

 
 

2. Findings 
Managing Personnel's Professional Behavior is one of most important skills for a 
manager. Human forces have played important role in services organization but some 
people believe that services affairs don't need to any skills then employed human 
forces aren't important than other parameters of organization. Are there the same 
conditions in all services organization? If personnel' professional characteristics is 
considered, do it help to the manager to raise the efficiency?  

Now, it has been studied on a Hotel. Service is an inseparable part in a Hotel. 
Service is very important in the hotel, i.e. the guest can have ownership right of 
anything, he/she can use any services then he/she demands the best services and 
expects to meet their needs. Then, what factors are effective on services in a hotel? 
Equipments, Raw Materials, understructures, energy and other factors are important to 
provide services but skillful and faithful human forces are the most important of all. 
There are various conditions to manage human forces' affairs that include personnel's 
professional behaviors. These conditions can be divided in two formal (standards and 
regulations) and informal (human force's relations) conditions. Some researches 
believe that international standards and many controls are the most important section 
of formal conditions to promote and develop an organization but development of 
Human relations can prevent to reach to the aim. It has studied on Housekeeping Room 
Attendant Department of a big hotel that suggested important results as follow:  

We have studied on housekeepers' behaviors within four months and concluded. 
Deletion of informal conditions and human relations not only has been caused to 
promote the organization but it weakens its operations and performances. On the other 
hand, if informal conditions and relations should be supervised to prevent further 
problems. Then neither deletion nor reinforcement without planning of informal 
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conditions will lead to bad results. It should be noted that people is the main factors in 
services affairs and natural and human characteristics are very important so we should 
consider how attention of skillful human forces can affect on utilization of 
organization.  

Presently, we have studied on a few housekeepers and compared them with another 
group of housekeepers in one hotel. They are categorized in control and target groups. 
Control group include people who work individually in the field of cleaning of check 
out rooms. They are tested and found that this group has been working more than 
others but the motivation test suggested that they don't have sufficient stimulate to do 
this and they are depressed and subjected to affect by professional diseases. They work 
individually everyday and don't have any relation with other co-workers. Then, it is 
found that it not only has been caused to decrease their efficiency but it causes to be 
affected by professional diseases. There are many differences between two groups 
during this time.  

Another group includes two people in one group who work without any limit of 
time. It is found that their efficiency is more than another but they works in high 
stimulate and they haven't been affected by professional diseases. They have 
established relation with other personnel within work time. They have spoken with 
each other about unprofessional subjects. (Table 1)  

The third group includes two personnel that work as the same as other groups. 
There isn't any limitation for this group and they should clean check out rooms but 
they should clean some rooms in a definite time. All results from three groups have 
been considered and concluded that the third group suggests the best time and 
performance.  

It is found that personnel need to either physiological cases or psychological cases 
in professional behavior that verbal and non-verbal relations and if this relation is 
deleted, the efficiency will be fallen that it will lead to lapse of duty and depression. 
Then, personnel who are the most important invest of a hotel will decrease.  

Some of Housekeeping Managers select this method and believe that worker 
should work as the same as a machine and considering human and pathological needs 
prevent them to work but the results suggest the opposite of this case.  

People of the second group have related with each other in the hotel and suggested 
high efficiency. It has been concluded that their relations are beyond limit and affected 
on their performances negatively. Time of cleaning has been added and their efficiency 
has been fallen that it hasn't been preferred by the managers.  

In the third group, two people work but there are limits in work time that has been 
led to control their relations and manage their performances. At the end, they perform 
their duty very well and happy and like to continue their work.  

It is found that deletion of human relations or informal conditions such as verbal 
relations; cooperation, etc might able to raise the efficiency at the first time but it led to 
many problems such as psychopathy finally. Therefore, it is not good for an 
organization to delete these relations.  
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The second and third groups suggest that human relations will raise the efficiency 
if it is controlled.  

It is important for an organization to develop human relation to reach its aim. The 
organization can develop programs to raise the personnel's motive such as labor 
ceremonies, labor institutes, and daily meetings with the managers.  

There is another method that is a meeting that can be held after employing and 
states the important notes about duties and obligations. Another important case is 
personnel orientation. Personnel should be trained to perform their duties in the 
definite time. It is important to note that professional educations aren't sufficient and it 
is necessary to develop creative moral in the field of their duties. Managers play 
important role to be satisfied the personnel with their occupations. Theses managers 
can plan relaxation time for group to relate and speak with each others and stir them to 
continue in high efficiency. Certainly it is necessary for a manger to plan some courses 
to train the personnel. It is better to include standards, rules and regulations in this 
plan. It should be noted that personnel must be informed to obey standards and rules.  

 
3. Conclusion 
Control and Target groups have been considered and concluded that human relations 
might be led to develop some problem and decrease the efficiency but if the personnel 
is selected correctly and the managers provide some plan to develop them, the 
efficiency will be raised to 30%. It is found that deletion of human relations or 
informal conditions such as verbal relations; cooperation, etc might able to raise the 
efficiency at the first time but it led to many problems such as psychopathy finally. 
Therefore, it is not good for an organization such as hotel to delete these relations. It is 
better to develop meetings, leisure times, and controlled labor ceremonies in an 
organization to promote.  

It is found that selecting effective human forces is one of the prerequisites in a 
hotel. Education is very important to make potentiality in a personnel and it helps to 
make a friendly and professional atmosphere in housekeeping department. 

 

 
Table 1 

 

Row Number of 
People in a 

Team 

Time of 
Cleaning ( the 

first room) 

Number of 
Cleaned 

Rooms ( one 
hour) 

Number of 
Cleaned 

Rooms ( one 
shift) 

Number of 
Cleaned 

Rooms ( One 
Month) 

1 1 19 3 20 37 
2 2 12 4 29 601 
3 2 12 5 40 1040 
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