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Abstract 
 
One of the off-quoted strengths of the Indian economy is the abundant 
pool of youth (aged between 13 and 35 year, comprising 
approximately 40% of the total population) who are joining (or ready 
to join) the workforce, thus, bringing their energy to the economic 
mainstream. India’s academic infrastructure churns out 3.1 million 
graduates annually. The number of students graduating is not equal to 
the numbers getting employed every year. While the sheer numbers 
provide India a unique advantage, they belie the fact that in qualitative 
terms, a significant portion of this population is ill-equipped to meet 
the needs of employers. This is because today the industry demands a 
lot more than the basic education. Despite the strong foundation of 
higher education, the industry has growing concerns about the 
available talent pool being unsuitable for employment due to critical 
skill gaps. Increasingly, companies have realised that the talent coming 
out of colleges and universities in the country are not able to meet the 
requirements and they fail to deliver on the job from day-one.  
For industry to sustain the present growth trajectory there is a dire need 
for industry-academia convergence to bridge the skill gap between the 
available talent and its employability. A connect is required between 
the academia and the industry so that the student is “Job-ready”. 

 
Objectives of Study 
1. To study the Industry-academia relationship in terms of employability. 
2. To study the reasons for the skill gap between the employed and the 

unemployed. 
3. To list out the requisite skills for being employable. 
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Sources of Data Collection: The sources of data collection are 
newspaper articles and the interviews of corporate leaders published 
and telecast.  
 
Keywords: Institution, Corporate, skills, change, education, 
employable. 
 
 

1. Industry-academia relationship 
Formal education and training are critical to increased productivity and, therefore, 
economic development. While the issue of employability and the relevance of our 
present education system to the needs of industry is the topic of intense debate, we 
believe that the focus should be on providing robust education and training, which 
empowers our HR with a strong education foundation integrated with industry-relevant 
employability skills reflecting local flavours, yet benchmarked to global standards. It 
sets out the actions we need to take to equip people with the skills they need for the 
future. 

What does being ‘Industry-Ready’ mean? It is widely accepted that the 
repertoire of skills that successful entry-level employees bring to the workplace fall 
into two categories – technical and soft-skills. Technical skills are industry and job-
specific, while soft skills are generic and wide based. Soft skills are those that are 
crucial to an employee’s ability to work smarter and be more effective rather than 
efficient. The key objective is to constantly align with the drivers that perpetuate the 
need for new skills and competencies in technical and non-technical education.  

 One of the concerns industry has with the Indian education system is that it does 
not focus on providing soft skills and behavioural skills to learners. The industry is 
keen that students taking up jobs are compulsorily equipped with these generic verbal 
and learning skills, logical and reasoning skills and solution seeking abilities.  

 Recent studies by analyst firms have revealed that a large percentage of India’s 
engineers are yet to meet the established employability criteria regarding skills and 
competencies necessary for the IT-BPO sector.  

 
 

2. Skill gap between the employed and the unemployed 
In the last four decades, the growth of management education in India has been 
phenomenal. Initially, the set up of higher education and specially management 
education in India was dominated by statutory universities and some very few 
autonomous institutes. Despite the strong foundation of higher education, the industry 
has growing concerns about the available talent pool being unsuitable for employment 
due to critical skill gaps. Increasingly, companies have realised that the talent coming 
out of colleges and universities in the country are not able to meet the requirements 
and they fail to deliver on the job from day-one.  
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 Most youngsters in urban India place a high premium on education and believe 
that it opens windows of opportunity in life, but end up with low-paid jobs in the 
informal sector. This yawning skill gap is one of the biggest problems plaguing the 
country’s youth today. The State of the urban Youth-India 2013 report released by 
UN-Habitat and IRIS Knowledge Foundation in Mumbai on 20th Oct. 2013 included a 
three-city survey of 15-32 year olds. Nearly half the youths surveyed said quality 
education was the most important factor in achieving a prosperous life, with 83% of 
them placing faith in economic growth for job creation. The report says that the 
youth’s belief in education as a ticket to a better life did not always reflect the ground 
reality.  

 The Wall Street journal recently noted in a front-page article – “75% of technical 
graduates and more than 85% of general graduates are unemployable by India’s high-
growth global industries.” It’s quite a disturbing endgame for the youth of a nation that 
aspires to be a ‘Knowledge Superpower’. The availability of employment and access 
to services is not commensurate to the number of people demanding them.  

 
 

3. Requisite skills for being employable 
In the age of 2-minute noodles, where instant results and quick delivery are becoming 
a norm, organisations also expect to hire students who are fully ready for the world of 
work, and can seamlessly and rapidly go through the transition from the classroom into 
the workplace. Besides theoretical knowledge, companies are looking for the students 
who are well-rounded, have multiple skills and have received special training in 
specific areas that enable them to fit into their respective environments.  
 For industry to sustain the present growth trajectory there is a dire need for industry-
academia convergence to bridge the skill gap between the available talent and its 
employability. A connect is required between the academia and the industry so that 
the student is “Job-ready”. Somewhere along the way, the focus must shift from 
degrees to real-life skills that can enable young people to become productive in the 
work environment from ‘Hour 1, Day 1’. 

 A survey of employers has revealed that some of the skills essential for entry-level 
employees include articulation, competence in reading, writing, effective listening and 
oral communication, adaptability to cross-cultural environment, creative thinking and 
problem-solving, assertiveness, interpersonal skills and the ability to work in teams. 
 India’s strength has always been her intellectual capital. But today in the 21st century 
apart from having academic knowledge, it has become equally important to inculcate 
soft skills. It is important for students to be able to fit into the industry space. This 
means they not only have to be technically outstanding but also be excellent in soft 
skills, communication skills, interpersonal skills, etc. Be it any field, having all these 
qualities is both a global demand and essential to be able to rise in any career. 

1. Leadership Skills– To be a successful manager, students first need to be a 
good leader. They should be in a position to guide, motivate, coach and have a 
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calm disposition. They should display a high level of emotional stability, 
should be able to resolve conflicts and handle stressful situations. 

2. Communication Skills – It is the first and the most important skill set that any 
aspirant needs to develop. You would be using this skill set almost throughout 
your work tenure. A good manager is not the one who only speaks but is also a 
patient listener.  

3. Interpersonal Skills – HR is regarded as the most significant aspect of any 
organisation. Your ability to deal with people, your approachability, your 
ability to give and receive feedback constructively all matter a lot. 

4. Confidence – Managers require a high level of confidence. You should be in a 
position to show confidence while dealing with your seniors as well your 
subordinates. An Insecure individual can never prove to be a successful 
manager. 

5. Strategic Thinking – You should take initiative and be willing to accept 
responsibility for solving problems. There will be many situations wherein you 
would have to take decisions within time and resource constraints. 

6. Flexibility / Adaptability – You should be flexible enough and willing to 
accept change if it is for the better and adapt yourself in tune with the same. 

7. Time Management – Managers may have to manage multiple situations 
simultaneously and that too within time constraints. You would have to 
prioritize and schedule work accordingly to obtain the best of the results in 
such a scenario.  

8. Emotional Intelligence – Your IQ alone can’t fuel the group’s success. 
Emotional intelligence is critical. Build your self-awareness, self-management, 
social awareness and relationship management. Be a source of energy, empathy 
and earned trust, proving optimism and realism can co-exist. 

9. Critical Thinking – Critical thinkers question conventional wisdom. They are 
vigilant about identifying and challenging assumptions that underlie actions or 
inaction. They are automatically wary of generalizations, inferences and 
unproven theories. Among their favourite questions is: “How do we know 
that?” They strive to independent thinkers, careful to check how their own 
biases might colour their decisions. They do this automatically to speed up 
good decision-making, not to cause “paralysis by analysis.” 

10. Researching – Institutions also need to spearhead innovation and have to 
consequently invest in research. Research will enable students to open their 
minds and it can lead to new developments in both academia and industry. 

 
 

4. Conclusion 
The increasingly globalised nature and context of business in the Indian Economy 
require an expanded horizon of management and leadership, which can be achieved 
through continuous improvement and upgradation of capabilities, skills and change of 
mindset of the management and IT graduates. Hence, education in today’s 
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environment plays a significant role and should prepare the students to face the 
challenges boldly. There is, thus, a strong rationale behind investment in human capital 
by empowering them with new skills and competencies for the 21st century. At the end, 
it is the individual who makes the difference; it is education which could be a value 
addition to that change. 

 In this regard, there is no doubt that institutions need to change with time but the 
nature of change is not merely integrating theory with skill-based learning. Of course, 
institutions need to be responsive to the industry and need to impart skills which would 
equip students to get jobs. 

 By all accounts, the students should focus not only on the acquisition of degrees 
but skills that make them a preferred resource for employers. Thus, inclusive and 
viable, initiatives that envision up-skilling and scaling quality capacity leading to 
enhanced employability, is the need of the hour.  
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