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Abstract 
 
Jaipur has always served as a platform for entrepreneurs and small 
scale industries in textiles; especially in the thriving business of hand 
printing and made ups. Although the textile industry is one of the 
largest source of income in Rajasthan and the ‘Sanganeri Print’ being 
internationally used in garments and furnishings, there are only a few 
researches in the specific niche of hand printing and made ups 
(furnishings and decorations such as wall hangings etc). The purpose 
of this paper is to examine and analyze the challenges faced by the 
local small and medium scale textile industries in the aforementioned 
niche. It also explores the solutions and problem solving methods used 
by textile entrepreneurs to cope up with the changing market scenario.  
The study was conducted in Jaipur, Bagru and Sanganer and 
investigated 15 representatives of small scale firms and 10 start up 
executives. The research tools used were surveys and interviews.  
Through location intensive study, the research resulted into a 
classification system based on the following dimensions of the 
challenges faced: 

(i) Personal, cultural and social: Included family, culture and 
society issues. 

(ii) Logistical and financial: Included barriers related to 
machinery capital, rent, electricity and water, transport and 
supply etc. 

(iii)Managerial and marketing: Encompassed issues related to 
labor, health, strategy and communication, competition etc. 
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(iv) Technology and knowledge: Highlighted issues like 
upgradation, experience, information, digitization etc.  

(v) Government policies: Included rebates, taxes and policy 
problems etc. 

The most pressing issues faced by the industry were lack of 
knowledge, poor communication skills, financial and marketing 
problems. New age solutions to these prevalent challenges are also 
discussed in the paper.  

 
Keywords: hand printing industry, textiles, Sanganeri print, 
challenges, solutions. 
 
 

1. Introduction 
Economic augmentation is the achievement of a country that encourages not only its 
big players in the market but also the small and medium enterprises that comprise the 
livelihoods of many. Encouragement of these ventures goes beyond the strict 
capitalistic goal of profit maximization rather it opens door for employment 
opportunities and sustainable development of rural households.  

Jaipur, known for its culture and heritage, is also is renowned internationally for its 
ethnic designs printed on pure cotton base with the help of natural vegetable based 
dyes. These prints, for decades, have upholstered the spirit and tradition of Rajasthan 
along with its emphasis on community based enterprises. 

With a total of approximately 960 small firms based in Sanganer(700) and 
Bagru(150) in the district of Jaipur(110), this industry provides employment to almost 
14,600 persons directly and indirectly. The product finds its market at two broad 
levels; one is the utility products such as made ups and casual wear dress material for 
the mass market, while the other one comprises of connoisseurs who value the ethnic 
designs and usage of eco friendly dyes for ready-made garments, bed spreads and dress 
material (UNIDO, 1997). 

Even though this industry is one of the largest income sources in the area, only a 
few researches explore the niche of hand block printing and made ups under the 
umbrella of the textiles. 

This research was an effort to highlight this industry and the study challenges the 
SMEs in this industry are currently facing thereby carving a clear picture of 
entrepreneurial activities and self reliance in the field. 

 
 

2. Methodology 
2.1 Locale of Study  
The present study was undertaken in the cities of Jaipur, Bagru and Sanganer. Factory 
based work like printing, washing etc is practiced more widely in Sanganer and Bagru 
as compared to operational activities in Jaipur. Areas of the old city in Jaipur and 
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‘Khatri Nagar’ in Sanganer were purposively selected to maximize the credibility of 
data.  
 
2.2 Sample Selection 
To conduct the study, 15 small scale enterprises and 10 start-up ventures in the hand 
printing industry were selected. Of these, five established and two start-up enterprises 
were selected from Bagru and Sanganer while twelve established and six start-ups 
were shortlisted from Jaipur. 

 
2.3 Tool Development 
The interview schedule was developed according to the executives of the enterprises. 
After finalizing the schedule, personal interviews were conducted in Hindi (for better 
understanding and comfort) for the collection of information. 

 
2.4 Data Analysis 
The information gathered was tabulated and was analyzed by using percentage and 
frequency data distribution for clear interpretation. 

 
 

3. Results and Discussion 
The preliminary results of the analysis, based on the interviews, highlight some 
elemental challenges faced by the SMEs and the entrepreneurs, which are frequently 
overlooked. Interviews were used as a tool to document both individual and 
commutative effect of challenges endeared by an entrepreneur. The challenges have 
been tabulated with the help of percentage and frequency distribution method such that 
they can be weighed and interpreted easily. The research classifies the challenges on 
the basis of their nature into the following categories:  
 

(i) Personal, cultural and social 
(ii) Logistical and financial 
(iii) Managerial and marketing 
(iv) Technology and knowledge 
(v) Government policies 
 

3.1 Personal, Cultural and Social  
3.1.1 Challenges. Table 2 gives the details of various personal, cultural and social 
problems in the entrepreneurial functioning of the hand printing industry. More than 
two third of the established SMEs have reported that they lack support from the 
informal reference groups like relatives and friends due to which the performance of 
the venture is affected. Religion and caste based discrimination against the employees 
cannot be established. However, clusters are often formed on the basis of ethnicity and 
form the basis of support systems in the industry. Discrimination on grounds of 
education and networks is widespread amongst the workers. Both the established and 
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startup enterprises face limitations due to the tinted perception of families regarding 
the working of the industry and preoccupations about a professional and modern work 
environment. The biggest challenge faced by the entrepreneurs is linguistic 
insufficiencies and lack of cultural understanding. This factors as an obstacle for the 
Jaipur based SMEs to form international relations with foreign agencies and clients.  

 
 

Table 2: Personal, Cultural and Social Challenges Distribution. 
 

S. No Particulates Established SMEs Start up SMEs 
1 Family interference 5 (33.33%) 6 (60%) 
2 Lack of informal support 

 Relatives 
 Friends and others 

 
8 (53.33%) 

10 (66.66%) 

 
7(70%) 
6(60%) 

3 Feeling of discrimination 
 Caste based 
 Religion based 
 Education based 

 
3 (20%) 

2 (13.33%) 
6 (40%) 

 
2 (20%) 
1 (10%) 
4 (40%) 

4 Do not have supportive network 8(53.33%) 4 (40%) 
5 Language problems 12 (80%) 6(60%) 
6 Cultural understanding 

limitations 
8(53.33%) 4 (40%) 

 
3.1.2 Solutions. Government should initiate programs for promoting awareness and 

education. Hand printing information kiosk can be put up in these areas to break any 
notions about the industry. To minimize the cultural barriers, a platform should be 
provided which facilitates the interaction of entrepreneurs from different cultures to 
share their experiences and knowledge. 

 
3.2 Logistical and Financial  
3.2.1 Challenges. The financial and logistical challenges constituted as another major 
problem area. The table 3 provides the details of various components that are involved 
in upholding these challenges. One of the biggest challenges that SMEs face is finding 
labor. This is due to shortage of man force available at reasonable wages. Poor 
transportation, constant power cuts, poor quality of raw materials and shortage of 
water sources cause problems in functioning of all the SMEs. Lack of awareness about 
the finance procedures strongly affects the SMEs. The aspiring entrepreneurs in the 
field are being discouraged by the high rate of interests. External agencies deliver 
minimal help for financing SMEs in the field. As finance forms the crux for any 
enterprise, insufficient awareness regarding finance; machinery, human resource, 
sound technology, positive environment, it is taxing for the industry to generate 
revenue.  
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Table 3: Financial and Logistical Challenges Distribution. 
 

S. No Particulates  Established SMEs Start ups 
SMEs 

1 Rent and lease related 3 (20%) 6 (60%) 
2 Resources problems 

 Water  
 Raw material 
 Electricity 
 Labor  

 
8 (53.33%) 
12 (80%) 

5 (33.33%) 
15 (100%) 

 
7(70%) 
7(70%) 
3 (30%) 
9 (90%) 

3 Procedure of Finance 
 Lack of Knowledge 
 Time consuming 
 Complicated 

 
9 (60%) 

12 (80%) 
6 (40%) 

 
5 50%) 
6 (60%) 
5 (50%) 

4 High rate of interest 10 (66.66%) 7 (70%) 
5 Transportation and supply 5 (33.33%) 3(30%) 
6 Fear of middle man 8 (53.33%) 4 (40%) 
7 Machinery  7 (46.66 %) 7 (70%) 
8 Problems in arranging finance at 

various stages of work 
8 (53.33%) 7 (70%) 

 
3.2.2 Solutions. Introduction of resource management by the government will help 

entrepreneurs gain foundational help in starting up enterprises. Provisions of funding 
schemes and loans at low interest rates can serve as an encouragement to the 
entrepreneurs and the industry. Information related to procedure of receiving loans 
should be circulated frequently. Some help should be provided for initial machinery 
installment. Most importantly, government should create an enabling environment 
allowing rural Self Help Groups (SHGs) to grow and perform their functions more 
effectively. SHGs will help the industry workers gain professionalism, technical 
competence and entrepreneurial skills such that they become capable to start 
businesses independently. The government thus has an important capacity building 
role for the SHGs develop into self-reliant organizations over time. (Mishra, 2004) 

 
 

3.3 Managerial and Marketing  
3.3.1 Challenges. In recent times, the importance of management and marketing for 
the successful working of an enterprise has increased manifold. Table 3 highlights the 
details of various managerial and marketing challenges. According to the study, SMEs 
found labor management as the most difficult challenge. Schemes like ‘NREGA’ have 
provided a minimum 100 days of employment at satisfying wages to rural laborers. 
(http://www.nrega.net/csd/circular) This has perhaps induced a complacent attitude in 
the working of the laborers. Lack of education and experience in terms of strategic and 
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goal oriented planning hinders effective communication and research in the field. 
According to this study, more than 66 percent of the SMEs are limited in terms of 
market penetration due to poor organizational structures. The average size of a 
managing department comprises of mere 5 employees, which leads to delay in 
processes and unmanageable work load. Due to a myriad of management and 
marketing issues which resulted into low sales, many SMEs have shifted to screen 
printing and have abandoned the traditional hand printing techniques. This shift has 
further intensified the competition for traditional hand printing enterprises. 
Additionally, previously established SMEs have good relations with the secondary 
market so the new SMEs have to sacrifice at the cost for building business 
relationships. 
 
 

Table 3: Managerial and Marketing Challenges distribution. 
 

S. No Particulates  Established SMEs Start up SMEs 
1 Labor 10 (100%) 10 (100%) 
2 Designing and market research 8 (53.33%) 7 (70%) 
3 Organizational 10 (66.66%) 6 (60%) 
4 Communication 12 (80%) 7 (70%) 
5 Strategy 12 (80%) 6 (60%) 
6 Competition 8 (53.33%) 9 (90%) 
7 Knowledge of market 9 (60%) 6 (60%) 
 
3.3.2 Solutions. As mentioned earlier Government should initiate some programs 

for education which will help the enterprises to communicate effectively. The SMEs 
are currently working in clusters to share the market knowledge and reduce the 
competition amongst them. The managing authorities should bring changes in the 
organization design as per the situation. The laborers should be provided bonuses and 
promotions to keep them loyal to the company. 

 
3.4 Technology and Knowledge 
3.4.1 Challenges. An efficient execution of job has always required experience and 
knowledge, now this knowledge and experience has a new dynamic dimension called 
technology. Table 4 shows the various challenges related to technology and 
knowledge. Most of the executives face challenges due to less experience and 
knowledge. They are not skilled enough to execute tasks effectively and efficiently. 
Due to the time and resource loss that occurs due to lack of skills and underutilization 
of available technology, hand printing industry in Jaipur is losing out on potential 
profit. The opportunity cost of these factors is extremely high.  

Most of the SMEs have poor infrastructure. During Monsoons, although a short-
term period, there is a work impasse due to dampness in the weather which leads to 
leaking of color on the cloth if printing is continued. Bright sun-shine provides fabrics 
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an extra luster making it easy to dry. No equipments are used to combat the natural 
obstructions caused to the industry. Testing of raw material is also absent as the 
workforce is not directly involved in sales. Even in the era of digitization, these SMEs 
in the hand printing industry show hesitation in incorporating technological advances. 
There is a difference in the established and new SMEs in terms of technology. The 
data is indicates that SMEs are more comfortable with technology as compared to the 
established ones.  

 
 

Table 4: Distribution of Technology and Knowledge Related Challenges. 
 

 
3.4.2 Solutions. Action research on low cost technologies and effluent treatment is 

required to minimize impact of the industry. Development of a toolkit on sustainable 
textile production by the government can help the start-ups in equipment installation. 
Skill development and dissemination workshops should be held to familiarize the 
workers with technology. Dissemination of policy briefs and research material by 
government organizations can foster the growth of the SMEs.  

 
3.5 Government Policies  
3.5.1 Challenges. Government gives great support for entrepreneurial development. It 
also runs special programs and schemes. The support from government comes by way 
of financial and technical support, and also through assistance in procuring raw 
material, establishment of entrepreneurial units. It always provides subsidies, 
concessions and tax rebates. Cent percent respondents of both the category, as shown 
in table 5, did not have any idea about the current government schemes and policies. 
Their knowledge was restricted to that of banks and financial institutes that provide 
loans. Sixty percent of established and eighty percent of start-up SMEs reported that 
timely procurement of information is a task. There exists a wide communication gap 
between the implementers and users at a lapse of ten years. 

 
 
 
 

S. No Particulates  Established SMEs Start up SMEs 
1 Digitization 12 (80%) 7 (70%) 
3 Upgradation of technology 

 Hardware 
 software 

 
10 (66.66%) 

12 (80 %) 

 
5 (50%) 
4 (40%) 

4 Experience 12 (80%) 7 (70%) 
5 Knowledge related to work 12 (80%) 6 (60%) 
6 Infrastructure  9 (60%) 6 (60%) 
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Table 3: Frequency and Percentage Distribution of Respondents with  
Reference to the Technology. 

and Knowledge Related Challenges 
S. No Particulates  Established SMEs Start up SMEs 

1 Lack of knowledge 
 

Lack of knowledge about 
advantages / concessions.  

 
The tax concessions and 

rebates.  
 

The policy of the government 
has been to encourage the 

amalgamation of sick units with 
profit making larger units 

 
Governmental policies  

 
 

10 (66.66%) 
 
 
 

8 (53.33 %) 
 
 

15 (100 %) 
 
 

12(80%) 

 
 

7 (70%) 
 
 
 

5 (50%) 
 
 

10 (100%) 
 
 

8 (80%) 
 

 6 Lack of Support 
 

Do not get information timely.  
 

No allowance for reestablishing, 
re-constructing or reviewing for 

entrepreneurship. 
Do not get investment 

allowance 

9 (60%) 
 

15(100%) 
 
 

15 (100%) 

8 (80%) 
 

10 (100%) 
 
 

10 (100%) 

 
3.5.2 Solutions .Government should use media for reducing the communication 

gap with the SMEs. Teams should be created which personally communicate with the 
SMEs. Government should continuously monitor the allowance distribution by 
creating special committees. It should plan camps and workshops to inform them about 
the different plans and policies launched by the government. A third party body should 
monitor the effective execution of government policies. Also, the government should 
employ a comprehensive feedback system to be in the loop with SMEs.  

 
 

4. Conclusion 
This research helps the reader to gain insights into the challenges faced by the SMEs of 
the hand printing industry in Jaipur. It sketches out a systematic and categorical system 
of understanding these threats to the industry’s functioning and existence such that 
further research can be done to investigate potent solutions to address the dire 
situation. The research highlights key elements such as the importance of finance in 



The Challenges Faced by SMEs in the Textile Industry: Special Reference 1099 

 

the sector. It asserts that perhaps availability of finance is not as much of a problem as 
repayment of it is. The repayments of financial liabilities are stressful and discouraging 
due to low paying capacity and insignificant sales. 

Factors such as lack of knowledge, poor communication skills, shortage of labor 
and certain problems related to marketing and finance are given utmost importance in 
this paper. To ensure the success of these hand printing SMEs and fulfillment of its 
contributors such as education, skilled labor and efficient management, it is imperative 
for the government to take prompt action to address the issue. Organization of camps 
and workshops to spread awareness and build capacities are pivot to bring about 
change. It is also crucial to note that the government has to understand the structural 
problems with its policies and take stringent measures to abate infractions especially 
under the umbrella of corruption. Additionally, it is also beneficial for the SMEs to 
form clusters such that cooperation can promise sustainability of the industry through 
regular interactions and discussions. As an organized group, SMEs can take decisions 
and churn out results more effectively. Lastly, Self Help Groups should be promoted 
vigorously as a structure for the functioning of the industry to promote pooling of 
resources and self reliance. This paper concludes its thesis by identifying, classifying 
and analyzing the challenges faced by the SMEs of the hand printing industry in Jaipur 
and sets ground for the further study for detailed co-relational study analyzing the 
extent of impact caused by the mentioned challenges. 
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