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Abstract 
 
This piece of writing re-examines the concept of ‘Human resources 
Theory’ by most important economists and HRD academicians. The 
derivation of the expression ‘capital’ is put in plain words, and the 
relationship sandwiched between Human Capital Theory and HRD is 
conversed. It is wrangled in the editorial that HRD intellectual and 
practitioners ought to see the sights to check the association stuck 
between human capital, HRD and development at personage, 
secretarial, centre of population and intercontinental levels. 
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1. Introduction 
Human Resource Development (HRD) as an emerging area of study has borrowed 
facts from erstwhile disciplines such as structure’s theory, psychosomatic theory and 
trade and industry theory (Swanson 1999). Even though over and over again thought of 
as a discipline of postulations and theories, money matters has played a foremost 
responsibility in the enlargement and submission of HRD. In this commentary, I search 
for points to walk around Human Capital Theory and its inferences for HRD 
investigate and run through.  
 
 
2. Human capital: its origins and links to investment 
In the 1950s, the foremost aspects of fabrication consisted of corporeal capital, manual 
labour, terra firma and administration (Mincer 1962; Becker 1993). On the other hand, 
in the in the early hours of 1960s, monetary augmentation & secretarial studies used to 
have hindrances in explaining the intensification of the United States economy in 
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terms of these four long-established factors of fabrication (Denison 1962; Krueger 
1968; Schultz 1961). The break, acknowledged as the ‘left over factor’, was identified 
as ‘human capital’ (Schultz 1961). Consequently, ‘capital’ became multidimensional in 
the economic invented story of the 21st century and has been unmitigated to comprise 
terms such as ‘monetary capital, secretarial capital, intellectual capital, individual 
capital, structural capital, relational capital, patron capital, communal capital, 
modernism capital, and procedure capital’ (Edvinsson and Malone 1997). The basic 
code at the bottom of Human Capital Theory is the conviction that peoples’ erudition 
capacities are of analogous value to other resources caught up in the manufacture of 
goods and services (Lucas 1988, 1990). Human Capital Theory consequently searches 
to give explanation about the advantages of tutoring and training as a outward 
appearance of venture in human resources (Aliaga 2001), and the most important 
intention is that individuals are well thought-out to be a form of capital for progress 
(Aliaga 2001). 
 
 
3. Exploring the links between human capital and human resource 

development 
Meaning of ‘Human Resource Development’ (HRD) varies internationally in scope of 
activities and intended audiences. A number of countries have documented the 
acquaintances between developing human resources and countrywide productivity and 
recital (McLean et al. 2003), and this is also depicted in many definitions of HRD, 
including: 

 Swanson and Holton’s (2001) define HRD as ‘a process for developing and 
give a free rein to human know-how through association development and 
human resources & their training and development for the rationale of 
improving performance’.  

 McLean and McLean’s (2001) define HRD as ‘any process or activity that, 
either initially or over the long term, has the potential to develop adult’s work-
based knowledge, expertise, productivity and satisfaction, whether for personal 
or group, team gain, or for the gain of an organization, community, nation, or 
ultimately, the whole of humanity’. 

The relationship connecting HRD and human capital can also be scrutinized by 
investigating the meaning of Human Capital Theory in a chronological order. Such a 
chronological investigation permits us to outlook the related rudiments that cultivated 
the rapport between the theory and the field of HRD in a well thought-out manner. The 
most important conclusion from venture in people is the change that is evident at the 
individual echelon in the form of improved presentation, and at the organizational 
levels in the shape of improved efficiency and gains or at societal level in the form of 
returns that benefit’s the whole society. At the same time as Human Capital Theory 
argues that venturing in individuals makes them productive, HRD also supports 
enhanced workforce progresses all the way through venture in education and training 
(Holton and Naquin 2002). As a consequence, HRD theory and practice should benefit 
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enormously by encompassing an intelligible understanding of the Human Capital 
Theory and its materialization.  

 
 

4. Conclusion 
The rationale of this piece of writing was to define ‘Human Capital Theory’ and citing 
its association to HRD. It has presented the starting point of the imperative term 
‘capital’, presented substantiation from principal academicians in the field of study on 
the conception of ‘human capital’ and how venture in teaching and guidance is a type 
of capital requisite for development of individuals, organizations and communities, 
and confirmed secure acquaintances flanked by the Human Capital Theory and HRD. 
In the end I would challenge HRD researchers and practitioners to advance research 
that will reveal the connection between human capital, HRD and organizational 
concert. My conviction is that such investigate might point HRD in terms of human 
capital development within the framework of the knowledge financial system. 
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