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Abstract 
 

This research paper is dedicated in the quest of sound corporate 
governance practices which will lead to the success of corporate and 
ultimately of India in a sustainable manner. Due to persistent and 
positive endeavors of government and corporate in this subject, we are 
able to have a good governance system. We have Clause 49 of SEBI, 
recommendations of many eminent corporate personalities like Mr. 
Kumar Mangalam Birla, Mr. J.J Irani, and Mr. Naresh Chandra in this 
regard. But still there remains a great paradox in the existing regime 
regarding the governing rules like agency issue, ambiguous role of 
independent directors, ambiguity in auditors’ role, multiple regulators, 
unawareness among investors, minority versus majority shareholders 
etc. Besides this, there exists one more issue that Indian policies are 
richly planned and poorly enforced. India has one of the best Corporate 
Governance legal regimes but poor implementation together with 
socialistic policies of the pre-reform era has affected corporate 
governance (Prabhash, Paridhi & Shikhar ,2012). We have many 
provisions regarding corporate governance in pipeline but we need to 
develop consensus among the various stakeholders of corporate 
governance. Also, to enable the sustainable development, a coalition 
between national and international standards (e.g. IFRS for financial 
reporting) is required. Hence, this paper aims at seeking out those 
stones, which are acting as hurdles in the effective implementation of 
governance policies.  As a result of the study a new model of 
governance is framed, which can eradicate majority of issues 
prevailing in the existing governance system of India. 
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1. Introduction 
“Corporate Governance is all about promoting fairness, transparency and 
accountability”. 
 
  It is a system which governs activities of corporate. It essentially involves 
establishing a tradeoff between the interests of diverse stakeholders of a company - its 
shareholders, management, customers, suppliers, financiers, government and the 
community at large. It   provides the framework by which a company can attain its 
objectives. Its essence resides in every sphere of management, from action plans and 
internal controls to performance measurement and corporate disclosure.  
 
  ‘Good governance’ practices provide enormous benefits to a business entity, 
like the availability of capital at low cost, ability to attract talented human resource, 
creating competitive edge and improving numbers, and finally a sustainable long-term 
growth. 
 
  The three terms namely fairness, transparency and accountability…sounds to 
be very simple, perhaps it requires a lot of effort to ensure their effective 
implementation. The concerned policy makers have designed abundant requisite 
policies and are continuously working for improvisation of this field. Then also 
serious scandals like 2G, coal allocation scam, Satyam computers scam held in our 
economy.  It can be inferred from these negative incidents that still some issues are 
lying unnoticed, in the field of corporate governance. It involves problems related to 
shareholding pattern, auditors’ role, multiple jurisdiction (SEBI norms, MCA 
(ministry of company affairs) guidelines and CII recommendations), lack of 
alignment with international standards etc. Hence, corporate governance is still in an 
evolving stage in India and a substantial work still remain to be done for formulizing 
a comprehensive code of corporate governance in India. Also, in Emerging Market 
Economies like India, this sensitive subject requires due diligence on the part of 
policy makers and awareness on the part of each and every citizen. Investors from 
developed countries want Indian companies to follow internationally sound practices 
on corporate governance. Investors feel delight to pay a premium of 25% for a well 
governed company, as they demand safety of their investments (Barton, Coombes, & 
Wong, 2004).If we become able to design a sound governance system and we can 
help India to attain sustainability in development. As Good Governance is a Key to 
Sustainability (Jan-Olaf Willums, 2010). 
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2. Literature review 
The financial development of any nation depends on strong investor protection and 
good governance (Saumya Jain & Narendra Kumar Nigam, 2014).To promote the 
development of emerging economies a globally consistent effective and integrated 
governance, risk management, and internal control arrangements for organizations is 
required (IFAC, 2012).The code of corporate governance in India is on par with the 
worlds’ best governance codes. Therefore it is advisable to restructure and redesign 
the corporate governance codes to meet the global changes to gain investor 
confidence (Dasarju & Murthy, 2011) .The establishment of effective governance for 
sustainability, we must incorporate and also reach beyond the powers of commerce 
and command (Kemp, Parto &Gibson, 2005). 
 
 
3. Research objective 
a. To study the issues existing in present corporate governance regime of India. 
b. To study the recent rules, regulations and norms of corporate governance in India 
from Companies Act 2013. 
c. To suggest a model of corporate governance in order to tackle the problem of 
multiplicity of regulators, present in the existing system. 
 
3.1 Research Methodology: 
3.1.1 Research design- Descriptive 
This research type is mainly undertaken to gain a better understanding of specific 
topic and for the exploration of the existing phenomena. As sometimes, the existing 
facts are not known to people. 
 
3.1.2 Methods of data collection – Secondary sources like management journals, 
newspaper articles etc. 
 
3.1.3 Type of research – Qualitative 
*India has certainly done many appreciable works in this particular field. But there 
are some problems detected by this study. 
 
Objective (3.a) Issues pertaining to existing governance system of India (figure 3.a.1) 
 

(1) Conflict between the majority 
and minority shareholders 

(6). Role of independent directors 

(2) Board composition in PSU’S (7) .Multiplicity of regulators 
(3). Dominant structure of MNC’s (8). Lack of motivation for compliance 

with existing rules 
(4). No incentives for companies for 
implementing corporate governance 

(9). Either to serve only shareholders 
or all stakeholders 

(5). Underdeveloped external 
monitoring    system 

(10).Imitation of American and 
German laws by Indian policy makers 
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Objective (3. b) Highlights of companies act 2013 (figure 3.b.2) 
 

 
 
 

The basic problem with India is with frauds which remain undetected, followed 
by inadequacy of anti-fraud measures and unethical behavior of employees. So 
there is still a need to strengthen anti fraud measures. In the US, the course of 
action taken by the law is much faster,” says Abhay Gupte, senior director, 
Deloitte. The provisions are definitely depicting the seriousness of policy makers 
in this subject. Various new and appreciable moves are taken keeping in mind the 
Satyam scandal of 2009. But now we need the serious implementation of the 
above provisions, then only we will be able to trace the merits of such efforts. 
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Objective (3 c) New framework for resolving the issue of multiplicity of regulators   
(figure 3.c.3) 

 
 
Explanation to the model 
A company is generally surrounded with multiple jurisdictions. It creates chaos for 
the managers which regulations they need to follow and who has authority of 
penalizing them. Hence, the model segregates the regulatory responsibilities of the 
gatekeepers (SEBI, MCA, Auditors, and CII) of the corporate governance system in 
India. As far as IFRS are concerned, they need to be fully implemented in the 
reporting system of our corporate as world is integrating as a global village at a very 
fast pace. 
 
 
Conclusion 
India is having sound prospects of growth. Foreign investors show confidence in our 
capability. Our policy makers are also trying their best to reinforce the confidence of 
investors. Now it’s chance of corporate to prove the success of various reforms by 
welcoming them open heartedly. It’s time for sustainable action.   
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